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Chapter 1: Introduction and Overview 



1.1 Mayor’s Foreword 

The Honourable Mayor - Cllr. B.M.P. Dzanibe 



It gives me great pleasure as Mayor of the Umzimkhulu Municipality to present this annual report to the Council and the community 
at large. It is a significant responsibility to be entrusted with the leadership of this institution, which serves the needs and aspirations 
of the entire community of Umzimkhulu. This annual report, as is traditional, chronicles the challenges and successes that the 
municipality experienced during the past year ended 30 June 2008. The municipality has made great strides in strengthening its 
human resources for both Councillors and officials through continuous empowerment by availing various educational and training 
opportunities. This has over time shown to bear fruit through various improvements in the municipality’s operations and in 
governance matters. The community of Umzimkhulu has experienced first hand some of these improvements through better 
coordination of interaction with the community through various awareness and public participation initiatives, including the 
compilation of the Integrated Development Plan (IDP) and the highly visible and effective budget preparation public participation 
workshops conducted by the municipality prior to the approval of the final budget during the Special Council meeting held on the 
23rd of May 2008. The municipality has over the past financial year paid close attention to the performance of its governance 
structures, particularly that of its ward committees. We have included in this annual report extensive detail on the activities of such 
governance structures, including the Council, Executive Committee (EXCO) and Ward Committees. The municipality has noted that 
the community has not mastered participation in relation to written and published representation such as that used for the IDP, 
budget and annual report. The municipality intends to devise a strategy to enhance the community’s participation in relation to these 
matters. The municipality appreciates the community’s dedication and invaluable contribution during these initiatives as public 
participation forms the cornerstone of good governance, since the municipality is intended to serves the needs of the community and 
also to ultimately account to the community on milestones achieved. The municipality over the past year has driven various service 
delivery initiatives aimed at strengthening the quality of service delivered to the community of Umzimkhulu. The municipality 
recognises that much still needs to be done to ensure that all realise the ideal of a better life for all and thus will continue with further 
initiatives to expand and improve the services delivered to our communities. On behalf of the Umzimkhulu Municipality, I express my 
sincerest gratitude for the commitment and dedication of our Councillors and officials in striving to ensure that the municipality 
continuously meets and exceeds its goals and also to the community for their continued patience and support to the municipality. It is 
my expectation that the municipality will continue with such dedication in pursuing the achievement of the goals set out in 
conjunction with the community for the 2008/2009 financial year. 
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1.2 Governance Report 

Governance and Administrative Structures 

The Umzimkhulu Municipality is a Category B Municipality (local municipality) as defined under section 3 of the Local Government: 
Municipal Structures Act No. 117 of 1998 (Municipal Structures Act). The municipality is governed through a collective executive 
system which allows for the exercise of executive authority through an executive committee in which the executive leadership of the 
municipality is collectively vested. The Council is made up of 36 individual Councillors, including the Mayor, Deputy Mayor, Speaker, 
Chief Whip, five Executive Committee members and non-executive Councillors. The Executive Committee is comprised of the five 
Executive Committee members, the Deputy Mayor and the Mayor, making up a total of seven members. The functioning of the 
Executive Committee is supported by the seven portfolio standing committees that are headed by Executive Committee members 
and which convene meetings to consider and discuss matters pertaining to their respective portfolios, namely: Community and 
Social Services; Budget and Local Treasury; Housing and Planning; Local Economic Development (LED); Engineering and 
Infrastructure; Corporate Services; and Special Programmes and Community. The Accounting Officer (Municipal Manager) and 
section 57 managers (Local Government: Municipal Systems Act No. 32 of 2000 (Municipal Systems Act)) are invited to Council, 
Executive Committee and Portfolio Standing Committees to represent the municipality’s administration and to give an account of the 
achievement against targets set as part of the mandate obtained from the community and the Council, as community 
representatives, in the form of the IDP, budget, strategic and operational plans and the Service Delivery and Budget Implementation 
Plan (SDBIP). 

Functioning of Governance and Administrative Structures 

The Council has four prescheduled ordinary meetings per annum, one meeting per quarter of the financial year. The Speaker of the 
Council chairs the meetings. Special Council meetings are called by the Speaker as and when required during the course of the 
financial year. The Executive Committee and Portfolio Standing Committees are prescheduled to meet on a monthly basis. The 
Executive Committee calls for special meetings when deemed necessary. As mentioned above, the Accounting Officer (Municipal 
Manager) and section 57 managers (Municipal Systems Act) are invited to Council, Executive Committee and Portfolio Standing 
Committees to represent the municipality’s administration and to give an account of the achievement against targets set as part of 
the mandate obtained from the community and the Council. The municipality has established ward committees as provided for under 
section 72(2) of the Municipal Structures Act. The municipality has established ward committees for each of the municipality’s 18 
wards and these committees are chaired by the Councillor representing that ward in the Council. The ward committees are 
established for purposes enhancing participatory democracy in local government and to make recommendations on any matter 
affecting their relevant wards. The municipality has made administrative arrangements to enable ward committees to perform their 
functions and exercise their powers effectively and is continuously looking at provision of capacity building and development 
opportunities for committee members as a means of enhancing their understanding and appreciation of the concept of 
developmental local government and thus improve their respective contribution to the effectiveness of the ward committee 
structures. The diagram below is an illustrative overview of the Umzimkhulu Municipality’s governance and administrative structures. 
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Umzimkhulu Municipality - Governance and Administrative Structures 
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Audit Committee, Internal Audit and Risk Management 

The municipality established its own audit committee during the current year, as opposed to being part of a shared audit committee 
at the District Municipality level, which was the case during the previous financial year. The audit committee has been fully functional 
during the current financial year. The municipality also appointed an internal audit manager to drive the internal audit function within 
the municipality. The municipality commissioned the formulation and compilation of a risk management framework; this was 
reviewed accordingly and was adopted by Council. The municipality elected not to appoint a stand-alone risk management 
committee as this function is currently dealt with adequately by the audit committee. The Audit Committee is made up of five 
members all of whom were appointed on the 27"^ of March 2008, with the exception of one committee member, Adv. S Kuboni who 
was appointed on the 5‘^ of May 2008. The first meeting of the audit committee was held on the 12*“ of April 2008 and the 
subsequent and last meeting of the financial year ended 30 June 2008 was held on the 20'“ of June 2008. All audit committee 
members attended both meetings, with the exception of Adv. Kuboni who was appointed after the first meeting held on the 12*“ of 
April 2008. 


Audit Committee meetings 


Audit Committee members 

Number of Audit Committee 
meetings scheduled 

Number of 
attended 

meetings 

Number of meetings 
absent 

Mr. E.V. Dlamini 

2 

2 

0 

Mrs. P.M.K. Mvulane 

2 

2 

0 

Mr. H.G.S. Mpungose 

2 

2 

0 

Mr. T.B. Mzolo 

2 

2 

0 

Adv. S. Kubonl*^ 

1 

1 

0 


1 

Note that Adv. S. Kuboni was appointed on the 5th of May 2008, after the first meeting was held and thus he only attended one meeting held on the 20th of June 2008. 


Internal Control, Policies and Procedures 

In keeping with the goal of achieving and maintaining a sound internal control environment, the municipality, during the financial year 
under review, compiled, reviewed, workshopped and adopted various policies dealing with a variety of municipal administrative and 
operational matters, including human resources, administrative support, financial management and governance matters. The 
municipality also upgraded its integrated financial management system to further enhance its internal control environment and also 
continued to promote and enhance compliance with proper supply chain management and labour relations regulations. The 
municipality also had a full complement of senior (section 57) managers during the year under review and has sought to improve 
their skills and management capabilities by availing various skills and personal development programmes. This focus on skills 
development was also extended to all municipal officials as provided for in the municipality workplace skills plan. The municipality 
also has an employment equity plan in place and intends to achieve and maintain the equity and diversity targets contained therein. 
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The Mayor deep in thought, whilst the Municipal Manager looks on 
attentively as Mrs. Thandiswa Mfazwe - Manager: Strategic Planning 
and Housing leads public participation on IDP Review - 2008/2009 


Nwabisa Tyekela - IDP Manager during public participation programme 


From left to right; Cllr. B.M.P. Dzanibe - The Honourable Mayor, Mr. M. Mabuyakhulu - MEC; Kwazulu-Natal Department of Local Government and Traditional Affairs (DLGTA) and 
Mr. L.H. Mapholoba - Municipal Manager, at the opening ceremony of the new Council Chamber 
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Chapter 1: Introduction and Overview 



Performance Management System 


The municipality has established a performance management system as envisaged under section 38 of the Municipal Systems Act. 
This included the development and implementation of an organisational performance management policy and system to be 
cascaded down to individuals within the municipality. A performance management policy was developed, workshopped with staff, 
managers, EXCO and submitted to Council for approval. Although S57 managers have signed performance agreements, the 
quarterly reporting required has proved to be challenging. The Performance Committee was constituted at the beginning of the 
2008/2009 financial year when the performance system was fully implemented. Even though there are still challenges such as that 
the performance management policy was developed and approved but not fully implemented, the municipality is already 
experiencing the positive impact of the system in the form of improved accountability from S57 managers and also compliance with 
legal prescripts. 


Public Participation, Accountability and Transparency 

As a means of promoting improved public participation, accountability and transparency and also to encourage effective good 
governance, accountability and transparency through community participation, the municipality developed a communication strategy 
that addresses public participation, accountability and transparency. The strategy was also intended to address the challenges of 
rural vastness, lack of institutional capacity and limited funding and resources to implement programmes. The strategy was approved 
by EXCO and Council and was implemented in January 2008. Some of the achievements attained through the implementation of the 
communication strategy include: 

• Implementation of a suggestion box. 

• Implementation of a communication strategy. 

• Enhanced feedback mechanism implemented through Ward Committees. 

• Signed Service Level Agreements with stakeholders within Inter-Governmental Relations. 

• Signed Protocol Agreement with Traditional Authorities. 

• Functional Ward Committees. 

• Engaged in public participation outreach programmes and road-shows. 

• IDP Framework plan adopted by District Municipality and Local Municipalities. 

• Development of a community participation strategy. 

• Involvement of Traditional Leaders in the IDP consultations. 

• Ensuring that the IDP covers the needs of special groups namely: youth, women and disabled. 

Information Technology (IT) Systems Purchased 

The municipality has purchased and implemented VIP HR modules, upgraded the Munsoft financial management system and is 
currently implementing the Zeus credit control and customer care system and a new general valuation roll in terms of the MPRA. 
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Municipal officiais and community members during pubiic participation - Spatial Development Framework and IDP Review - 2008/2009 
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Umzimkhulu Councillors 




(PR) 
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Lil 


Cllr. V. Zaza (PR) 

Umzlmkhulu Municipality 



Wl. 






Cllr. B.M.P. Dzanlbe - Mayor Cllr. P.N. Damoyl - Deputy Cllr. N.W. Magadla- Speaker Cllr. J.S. Mzizi - Chlef Whlp 


Mayor (PR) 


(PR) 


(PR) 





Cllr. M. Tshlbase (Ward 14) Cllr. B. Cira (PR) 




L ^ 

Cllr. S. Sofunanl (Ward 4) 



Cllr. B.J Mncwabe (PR) Cllr. K. Mgcwaba (PR) 


Cllr. N. Gumede/Mlonyana Cllr. B. Slbeni (PR) 

(Ward 3) 


JfL- Ej 


Cllr. X.R. Tshazi (Ward 15) Cllr. F.M. Nguza- EXCO (PR ) Cllr. M. Msiya (PR) 


I 


f 




Cllr. G.H. Mntaka (Ward 16) Cllr. M. Mpabanga (Ward 2) Cllr. Z. Sikhosana- EXCO (PR) Cllr. M.S. Ngcongo (Ward 9) 





Cllr. V Mazelem (Ward 10) Cllr. M. Dzanibe (PR) 







Cllr. D.J. Zulu 
(Ward 11) 




Cllr. N. Magojo ((Ward 18) 

7 ~ ^ 







Cllr. N. Bawana (Ward 6) 


w 



Cllr, L.T. Sosibo (Ward 12) 





i- '^4 

Cllr. A. Ngqoyiya - EXCO 
(Ward 1) 



Cllr. V. Mhatu - EXCO Cllr. N. Langa (PR) 

(Ward 17) 
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Cllr. S. Mgilane - EXCO 
Housing and Planning (Ward 8) 



Cllr. K. Tobela (Ward 13) 


Cllr. A.M. Zulu (Ward 5) 
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Council Meetings 
Ordinary Council meetings 


Councillors 

Number of ordinary council 
meetings scheduled 

Number of meetings 
attended 

Number of meetings 
absent 

Bhekisisa Dzanibe - Mayor 

5 

5 

5 

Nompumelelo Damoyi - Deputy Mayor 

5 

4 

1 

Nosilivere Magadla - Speaker 

5 

5 

5 

Jabulile Mzizi - Chief Whip 

5 

5 

5 

Andile Ngqoylya- Exco 

5 

3 

2 

Slbonlslwe Mgilane - Exco 

5 

1 

4 

Vuylswa Mhatu - Exco 

5 

3 

2 

Zweliphantsl Slkhosana - Exco 

5 

4 

1 

Fellx Nguza- Exco 

5 

3 

2 

Mphuthuml Mpabanga 

5 

3 

2 

Nozibusiso Gumede 

5 

4 

1 

Slndislwe Sofunani 

5 

3 

2 

Accadlus Mthokozisi Zulu 

5 

1 

0 

Nobantu Bawana 

5 

5 

5 

Thamsanqa Sibiya 

5 

5 

5 

Steven Nqconqo 

5 

3 

2 

Vuma Mazelem 

5 

4 

1 

Dumile Zulu 

5 

5 

5 

Thembinkosi Sosibo 

5 

4 

1 

Kayalethu Tobela 

5 

2 

1 

Mduduzi Tshibase 

5 

4 

1 

Xolani Tshazi 

5 

4 

1 

Sibheka Mntaka 

5 

5 

5 
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Councillors 

Number of ordinary council 
meetings scheduled 

Number of meetings 
attended 

Number of meetings 
absent 

Nonkululeko Magojo 

5 

2 

3 

Mandisa Mkhwalo 

5 

3 

2 

Boniswa Cira 

5 

5 

5 

Bonakele Mbhele 

5 

5 

5 

Bulelwa Mncwabe 

5 

4 

1 

Bongiswa Sibeni 

5 

4 

0 

Ethel Goodman 

5 

5 

5 

Khayalethu Mgcwaba 

5 

5 

5 

Ntuseng Duma 

5 

5 

5 

Mziwoxolo Msiya 

5 

4 

1 

Vuyani Zaza 

5 

3 

2 

Mfundo Dzanibe 

5 

5 

5 

Nomasomi Langa 

5 

5 

5 
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Special Council meetings 


Councillors 

Number of special council 
meetings scheduled 

Number of meetings 
attended 

Number of meetings 
absent 

Bhekisisa Dzanibe - Mayor 

8 

7 

1 

Nompumelelo Damoyi- Deputy Mayor 

8 

6 

2 

Nosllivere Magadla- Speaker 

8 

8 

8 

Jabullle Mzizi- Chlef Whlp 

8 

7 

1 

Andile Ngqoylya- Exco 

8 

3 

5 

Slbonlslwe Mgilane- Exco 

8 

6 

2 

Vuylswa Mhatu- Exco 

8 

7 

1 

Zweliphantsl Slkhosana- Exco 

8 

6 

2 

Fellx Nguza- Exco 

8 

6 

2 

Mphuthuml Mpabanga 

8 

2 

6 

Nozibusiso Gumede 

8 

6 

2 

Slndislwe Sofunani 

8 

4 

4 

Accadlus Mthokozisi Zulu 

8 

1 

1 

Nobantu Bawana 

8 

4 

4 

Thamsanqa Sibiya 

8 

8 

8 

Steven Ngcongo 

8 

4 

4 

Vuma Mazelem 

8 

6 

2 

Dumile Zulu 

8 

7 

1 

Thembinkosi Sosibo 

8 

5 

3 

Kayalethu Tobela 

8 

4 

2 

Mduduzi Tshibase 

8 

5 

3 

Xolani Tshazi 

8 

6 

2 

Sibheka Mntaka 

8 

8 

8 

Nonkululeko Magojo 

8 

7 

1 

Mandisa Mkhwalo 

8 

3 

5 
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Councillors 

Number of special council 
meetings scheduled 

Number of meetings 
attended 

Number of meetings 
absent 


Boniswa Cira 

8 

8 

8 

Bonakele Mbhele 

8 

5 

3 

Bulelwa Mncwabe 

8 

8 

8 

Bongiswa Sibeni 

8 

6 

1 

Ethel Goodman 

8 

7 

1 

Khayalethu Mgcwaba 

8 

8 

8 

Ntuseng Duma 

8 

8 

8 

Mziwoxolo Msiya 

8 

4 

4 

Vuyani Zaza 

8 

6 

2 

Mfundo Dzanibe 

8 

6 

2 

Nomasomi Langa 

8 

4 

4 


Executive Committee meetings 



EXCO members 

Number of EXCO meetings 
scheduled 

Number of meetings 
attended 

Number of meetings 
absent 


Cllr. B. Dzanibe 

9 

8 

1 

Cllr. N. Damoyi 

9 

8 

1 

Cllr. F. Nguza 

9 

9 

0 

Cllr. A. Nggoyiya 

9 

8 

1 

Cllr. Z. Skhosana 

9 

9 

0 

Cllr. S. Mgilane 

9 

8 

1 

Cllr. V. Mhatu 

9 

7 

2 
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Portfolio Standing Committee Meetings 

Community and Social Services Standing Committee meetings 


Standing Committee members 

Number of standing committee 
meetings scheduled 

Number of meetings 
attended 

Number of meetings 
absent 

Cllr. V. Mhatu 

7 

5 

2 

Cllr. Z. Zaza 

7 

5 

2 

Cllr. K. Mgcwaba 

7 

6 

1 

Cllr. B. Mncwabe 

7 

5 

2 

Cllr. T. Sosibo 

7 

6 

1 

Cllr. V. Mazelem 

7 

3 

4 

Cllr. M. Mkhwalo 

7 

1 

6 

Cllr. S. Sofunani 

7 

2 

5 


Budget and Local Treasury Standing Committee meetings 



Standing Committee members 

Number of standing committee 
meetings scheduled 

Number of meetings 
attended 

Number of meetings 
absent 


Cllr. B. Dzanibe 

12 

8 

4 

Cllr. M. Dzanibe 

12 

9 

3 

Cllr. V. Mazelem 

12 

0 

12 

Cllr. W. Msiya 

12 

9 

3 

Cllr. S. Mntaka 

12 

6 

6 

Cllr. M. Tshibase 

12 

5 

7 

Cllr. M. Zulu 

12 

1 

11 

Cllr. N. Damoyi 

12 

2 

10 
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Housing and Planning Standing Committee meetings 


Standing Committee members 

Number of standing committee 
meetings scheduled 

Number of meetings 
attended 

Number of meetings 
absent 

Cllr. S. Mgilane 

6 

6 

0 

Cllr. D. Zulu 

6 

5 

1 

Cllr. N. Magojo 

6 

1 

5 

Cllr. B. Cira 

6 

0 

6 

Cllr. B. Mbhele 

6 

5 

1 

Cllr. B. Mncwabe 

6 

1 

5 

Cllr. T. Sibiya 

6 

3 

3 

Cllr. S. Sibeni 

6 

1 

5 


LED Standing Committee meetings 



Standing Committee members 

Number of standing committee 
meetings scheduled 

Number of meetings 
attended 

Number of meetings 
absent 


Cllr. F. Nguza 

7 

7 

0 

Cllr. T. Sibiya 

7 

4 

3 

Cllr. Z. Zaza 

7 

1 

6 

Cllr. E. Goodman 

7 

7 

0 

Cllr. N. Bawana 

7 

2 

5 

Cllr. N. Duma 

7 

4 

3 

Cllr. J. Mzizi 

7 

1 

6 

Cllr. N. Langa 

7 

3 

4 
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Infrastructure Standing Committee 


Standing Committee members 

Number of standing committee 
meetings scheduled 

Number of meetings 
attended 

Number of meetings 
absent 

Cllr. Z. Skhosana 

11 

11 

0 

Cllr. S. Ngcongo 

11 

11 

0 

Cllr. W. Msiya 

11 

0 

11 

Cllr. X. Tshazi 

11 

2 

9 

Cllr. N. Bawana 

11 

2 

9 

Cllr. N. Mlonyana 

11 

9 

2 

Cllr. B. Cira 

11 

6 

5 

Cllr. M. Mpambanga 

11 

0 

11 


Corporate Services Standing Committee 



Standing Committee members 

Number of standing committee 
meetings scheduled 

Number of meetings 
attended 

Number of meetings 
absent 


Cllr. A. Ngqoyiya 

10 

10 

0 

Cllr. K. Tobela 

10 

8 

2 

Cllr. M. Mpambanga 

10 

9 

1 

Cllr. N. Duma 

10 

1 

9 

Cllr. N. Magojo 

10 

6 

4 

Cllr. N. Langa 

10 

1 

9 

Cllr. B. Mbhele 

10 

1 

9 
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Special Programmes and Community Standing Committee 


Standing Committee members 

Number of standing committee 
meetings scheduled 

Number of meetings 
attended 

Number of meetings 
absent 

Cllr. N. Damoyi 

1 

1 

0 

Cllr. M. Mfundo 

1 

1 

0 

Cllr. K. Mgcwaba 

1 

1 

0 

Cllr. E. Goodman 

1 

0 

1 

Cllr. X. Tshazi 

1 

1 

0 

Cllr. M. Mkhwalo 

1 

1 

0 

Cllr. J. Mzizi 

1 

1 

0 

Cllr. S. Sibeni 

1 

0 

1 


Ward Committee System 

As stated under 1.1 (Mayor’s Foreword) above, the municipality has over the past financial year paid close attention to the 
performance of its governance structures, particularly that of its ward committees. We have included below detailed information on 
the activities of ward committees. The municipality has attempted to address the challenges of lack of understanding of local 
government legislation, rural vastness, lack of institutional capacity and limited funding and resources to implement programmes by 
facilitating training of secretaries and administrative support personnel on meeting procedures, minute-taking and record keeping 
and also training ward committee members on their roles and responsibilities and the implications of various legislative mandates. 
The municipality has also appointed a Public Participation Practitioner to provide administrative support to ward committees. A 
monitoring and feedback mechanism was implemented by the Office of the Speaker. These initiatives have fostered good 
relationships with all ward committees and have also assisted in the establishment of functioning ward committees. 
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Average attendance by all members per ward committee - 2007/2008 


□ Ward 1 
n Ward 2 

□ Ward 3 

□ Ward 4 

■ Ward 5 

□ Ward 6 

□ Ward 7 

□ Ward 8 

■ Ward 9 

□ Ward 10 

□ Ward 11 

□ Ward 12 

■ Ward 13 

■ Ward 14 

□ Ward 15 
n Ward 16 

□ Ward 17 

□ Ward 18 


Average attendance by all members 
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30 . 00 % 

20 . 00 % 

10 . 00 % 
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Details of ward committee structures and meeting attendance 


Ward Councillor 

Ward 

Average 

attendance by all 
members 

Number of meetings 
scheduled 

Total number of members 

Cllr. A. Ngqoyiya 

Ward 1 

92.93% 

9 

11 

Cllr. M. Mpambanga 

Ward 2 

58.33% 

9 

12 

Cllr. M. Gumede 

Ward 3 

71.43% 

7 

11 

Cllr. S. Sofunani 

Ward 4 

51.65% 

7 

13 

Cllr. M. Zulu 

Ward 5 

61.43% 

7 

10 

Cllr. N. Bawana 

Ward 6 

60.00% 

5 

11 

Cllr. T. Sibiya 

Ward 7 

69.09% 

5 

11 

Cllr. S. Mgilane 

Ward 8 

73.61% 

6 

12 

Cllr. S. Ngcongo 

Ward 9 

90.91% 

6 

11 

Cllr. V. Mazelemu 

Ward 10 

81.82% 

5 

11 

Cllr. D. Zulu 

Ward 11 

66.67% 

9 

11 

Cllr. T. Sosibo 

Ward 12 

65.48% 

7 

12 

Cllr. K. Thobela 

Ward 13 

74.44% 

9 

10 

Cllr. M. Shibase 

Ward 14 

73.61% 

6 

12 

Cllr. X. Shazi 

Ward 15 

82.95% 

8 

11 

Cllr. S. Mntaka 

Ward 16 

71.43% 

7 

11 

Cllr. V. Mhatu 

Ward 17 

61.82% 

10 

11 

Cllr. N. Magojo 

Ward 18 

62.12% 

6 

11 

Total 



128 

202 
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Mr. L.H. Mapholoba- Municipal Manager having his say during public participation - Spatial Development Framework and IDP Review - 2008/2009 
Umzimkhulu Municipality Draft - for discussion purposes only 2007/2008 Annual Report 


- 21 - 


Chapter 1: Introduction and Overview 


1.3 Municipal Manager’s report 

Municipal Manager - Mr. L. H. Mapholoba 

The municipality has made great strides over the past financial year of 2007/2008 in strengthening its capacity and ability to 
consistently deliver against its targets. The municipality has strengthened its human resources and currently has a full complement 
of senior managers. The municipality has made it a specific goal to continuously support and empower our officials at all levels and 
thus has various training programmes in place to ensure that officials are equipped with the necessary skills and tools to perform 
their duties, with the ultimate goal being to ensure that our officials serve their community with distinction. The municipality has also 
paid close attention to the management of the municipality’s finances. This focus has ensured that the municipality strives to 
implement and maintain best practices in relation to overall financial planning, management and administration. In keeping with this 
ethos of best practice in financial management, the municipality has ensured that its budget preparation process for the past 
financial year was conducted in line with financial management legislation and regulations and that the process of public participation 
was afforded the commitment and resources it deserves. The municipality aims for continuous improvement to the alignment of IDP 
priorities to the budget. In keeping with this improvement, the municipality is pleased that the IDP achieved 66% in the assessment. 
The municipality has also paid specific attention to the expenditure of the municipality’s budget by adopting and adhering to supply 
chain management regulations. The municipality has also recognised the need for the municipality to focus on the growth of its 
revenue base and has thus implemented projects that are in line with this goal, including the development of the General Valuation 
Roll in accordance with the Municipal Property Rates Act (MPRA) and the conducting of a debt collection exercise and 
implementation of an electronic debt management, credit control and customer care management system. The attainment of an 
improved Auditor General’s report has also been made an area of focus and the municipality has conducted an extensive audit 
preparedness exercise to ensure that this becomes a reality. In relation to the matter of the audit report, the municipality is proud to 
announce that it has received an unqualified audit opinion for the 2007/2008 financial year. The Auditor General has noted some 
matters of emphasis and the municipality has responded adequately to such matters and intends to utilise this achievement as a 
solid foundation for further improvement of its financial management practices. The municipality has also continued with its various 
infrastructural and service delivery improvement initiatives. These include the implementation of various access road improvement 
projects, including the surfacing of Skoonplaas Access Roads and Umzimkhulu Main Street, construction of sports and recreation 
facilities, the opening of the new Council Chamber and the renovation of the Cultural Centre and purchase of refuse truck and bins. 
The municipality also recognises that it has a role to play in acting as the key catalyst for driving economic and social development 
for the Umzimkhulu municipal area and thus a Local Economic Development (LED) Summit was held during this past financial year 
to harness ideas that can be nurtured to becoming thriving economic development initiatives. The municipality will continue during 
the 2008/2009 to ensure that the municipality’s resources are applied to initiatives that will ultimately contribute towards improving 
the quality of service delivery to the entire community of Umzimkhulu. 
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Demographical profile 

The demographical profile of the Umzimkhulu municipal area is based on the Community Survey 2007 (Statistics South Africa). 
Umzimkhulu Municipality covers a total area of 2, 436 km^ and has a population size of 243, 242 and 43, 545 households compared 
to a population size of 174, 338 and 36, 246 households in terms of Census 2001 figures, respectively. These figures mean that 
Umzimkhulu Municipality has had a 28% (68, 904) population increase and 17% (7, 299) households increase from 2001 to 2007. 
The increase to population and household figures poses major development challenges to the Municipality which has limited 
resources and acute historical development backlogs. 


Umzimkhulu Municipality - Racial Distribution 
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The following figure shows the gender distribution in Umzimkhulu with females making up the majority of the population. Gender 
distribution is also a determinant factor in assisting the various tiers of government to focus investment especially to vulnerable 
groups like women. The gender figures also help the government to provide appropriate facilities and social investments in line with 
gender demographics. 
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Umzimkhulu Municipality - Gender Distribution 
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The age distribution within the Umzimkhulu Municipal shows that the ages of 5-14 are the most dominant followed by the 15-34 age 
groups which is still within the formal description of youth. The latter group forms part of the active labour group. The huge numbers 
of this age group call for a need for creation of employment opportunities and provision of educational facilities. 
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Umzimkhulu Municipality - Age Group Distribution 
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Umzimkhulu has 176 public schools that are recognised by the Department of Education including one technical college. Much of 
education associated problems are experienced in farm and rural schools. Existing schools do not offer up to standard science and 
technical subjects. School property is continuously vandalized. Most schools lack water and sanitation and the infrastructure of most 
schools is a health hazard to the pupils. The Umzimkhulu municipal area has high unemployment levels as detailed below, which 
can be interpreted to mean high dependency ratios and low affordability levels in relation to municipal services. 
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More than 60% of individuals within the Municipality range from no formal education to primary level education. This is a major 
challenge which leads to low household income levels which further limits the ability of families to invest into the education of the 
youth. 
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Technical analysis 
Roads and storm water 

The Kwazulu-Natal Department of Transport has prioritised the upgrading of most of the district roads which were implemented 
under the Eastern Cape Provincial Government’s Public Works roads programme. The intention is that such roads are upgraded to 
meet the standards set by the Kwazulu-Natal Provincial Government for district roads. All the road projects implemented by the 
Umzimkhulu Municipality during the 2007/2008 financial year have been accepted by the Kwazulu-Natal Department of Transport for 
ongoing maintenance purposes. The local municipality is mainly concerned with the upgrade of access roads which allow 
communities to benefit in terms of economic and social growth and development. The municipality has also concentrated on 
improving black top town roads and storm water drainage, including the main road running through Umzimkhulu town and 
Skoonplaas town roads in line with the recommendations of the Urban Regeneration Plan. The municipality has also allocated 
resources towards the provision of pedestrian walkways and the improvement of road signage in the town of Umzimkhulu. 

Water and sanitation 

The responsibility for maintainance and the delivery of water and sanitation services rests with the Sisonke District Municipality. The 
municipality has continued to expedite the delivery of water and sanitation infrastructure and services to the entire community of 
Umzimkhulu. This has also included the completion of projects such as the eradication of the bucket system of sanitation. 

Electricity 

Many villages in the Umzimkhulu municipal area have limited or no access to electricity. As a result other forms of energy are being 
used (i.e. candles, paraffin and other forms of energy). Grant funding has been earmarked for the electrification of certain areas. 
R3.3m has been allocated as a National transfer to ESKOM for the National Electrification Program. 

Refuse removal 


The Umzimkhulu households’ access to refuse disposal services is as illustrated below. 


Type of service 

Census 2001 

Community Survey 2007 

Removal by local authority/private company 

4.5% 

5.4% 

No refuse disposal 

11.7% 

1.6% 
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The above figures indicate that there has been relative improvement to households’ access to refuse disposal services for the last 
seven years, specifically to households who had no refuse disposal systems in place previously. This service is currently only offered 
in the following areas: 

• CBD, 

• Ibisi, 

• Skoonplaas, 

• White City, 

• Emajaridini, 

• Extension 6, and 

• Nyenyezi 

The municipality has sought to improve the service by purchasing a refuse removal compressor truck and refuse is collected once a 
week. Plastic bags are provided for refuse collection purposes. There is a dumping site however it is not properly managed partly 
because of lack of proper machinery. Problems that are encountered with this service are as follows: 

• There is no recycling plant. 

• There is no way bridge to weigh incoming refuse in order to charge other users. 

• There is adequate human resource capacity but there is lack of funding. 

The balance of areas within the municipality use dug holes for refuse disposal however this method results in the pollution of 
underground water. Rural areas on the other hand use open trenches to dispose their waste. 

Telecommunications 

The Umzimkhulu municipal area is covered by Telkom in respect of fixed line telecommunications. All the major mobile 
telecommunications networks - Vodacom, MTN and Cell-C are represented to varying extent within the Umzimkhulu area. 

Free basic services 

The municipality has during the past financial year implemented an indigent support programme that affords members of the 
community that cannot afford to pay for services rendered by the municipality in accordance with the approved indigent support 
policy. The municipality aims to improve the free basic service offering in coming years and will continuously review the criteria for 
qualification to ensure that it encompasses all members of the community that should benefit from such an initiative. 


Umzimkhulu Municipality Draft - for discussion purposes only 2007/2008 Annual Report 

- 30 - 




Chapter 1: Introduction and Overview 


Social analysis 
Land and housing 

The municipality has continued to accelerate its housing delivery programmes in conjunction with the Kwazulu-Natal Provincial 
Government’s Department of Housing. Umzimkhulu Municipality has no municipal owned housing properties that are leased or 
rented out to the community. In some of the villages the People’s Housing Process has not yet been implemented. There are 
however problems with some of the houses that have been built, as they are unoccupied by the beneficiaries and as a result they 
are falling apart and are prone to vandalism. The Department of Housing is currently reviewing the housing sector plan to align it to 
KwaZulu-Natal Province housing objectives. The municipality’s housing unit has created a database and a format to record the 
applications has been designed and the list of applications has been compiled. For the finalisation of Umzimkhulu Town Planning 
Scheme the municipality is awaiting the completion of extension of the Natal Ordinance to incorporate Umzimkhulu. 

The absence of a building inspector creates problems and affects the functioning of the department and the municipality as a whole. 
The lack of capacity in assessing and considering plans for approval, as required for compliance within certain regulations, and to 
conduct inspections has also been a problem. The municipality has embarked on a land audit, which was completed in November 
2007. The land legal issues will be dealt with when the audit has been completed. A Land Acquisition and Disposal Policy as well as 
the Implementation Plan (Procedure Manual) has been developed and approved by the municipality. These are the existing housing 
projects: 


Location of current housing projects 

Number of units 

Clydesdale PHP 

900 units 

Ibisi 

636 units 

Riversdale Phase 1 

470 units 

Riversdale Phase 2 

500 units 

Umzimkhulu Ext. 5 and 6 

709 units 

Umzimkhulu Villages 

235 units 

Total 

3, 450 units 
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Sports and recreational facilities 

There are limited recreational facilities in the municipality. However, the municipality has received funding for the development of 
recreational infrastructure which will see significant improvement in the quality and distribution of these services within the municipal 
area. The following sports fields were constructed during the current financial year: 

• Ntsikeni sportsfields 

• Mashewini 

• Ibisi 

• Umzimkhulu 

Safety and security 

Umzimkhulu has a number of police stations within its area of jurisdiction. The current situation is that some communities are not 
properly serviced by these police stations due to the low level of resources for the police to perform their jobs adequately. Access to 
the sparsely distributed police services is further limited by the poor road infrastructure. There are security concerns in the 
municipality particularly linked with the abuse of alcohol. The following measures have been recommended as a means of improving 
security within the municipality: 

• Tightening up relationships between the South African Police Service (SAPS) and Community Policing Forums (CPFs). 

• Provision of a communication system between SAPS and the CPFs. 

• Street controls and by laws on taverns and shebeens (alcohol, drug abuse, fire-arms, knives and other dangerous weapons) 

• Law enforcement on illegal trading 

The municipality during 2008/2009 financial year will embark in process of sourcing funds for the development of Safety Plans which 
will respond to some of the challenges currently encountered by the communities. 


Cemeteries 


Few of the tribal areas have spatially designated cemeteries, with most communities practicing on site burial. Two major problems 
are associated with on site burial 

• Contamination of land 

• Limits future land development 


Health 


The prevalent settlement pattern in farming areas as well as the traditional areas makes effective delivery of health services difficult. 
The common problem facing the health sector relates to poor services. Where clinics are available they are characterised by 
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restricted hours of operation, poor service due to lack of medication, uneven distribution and poor to non-existent accessibility in 
rainy seasons. Mobile clinics are also available in certain areas, although their service is reportedly equally poor. It has been 
reported that they generally lack adequate medication and in certain instances their visits become irregular especially on rainy days. 
Ambulance services are not available to the more traditional areas of the municipality and some of the hospitals do not have a 
mortuary within their facilities. Umzimkhulu has three hospitals, that is, Rietvlei Hospital, St. Margaret’s Hospital and Umzimkhulu 
Hospital (Psychiatric Hospital). These three hospitals are supported by primary health care facilities in the form of clinics. There are 
15 built clinics in the municipality. In total there are 56 clinics in the municipality thus there is 1 clinic to 4, 244 residents. However 
most of them lack basic infrastructure services such as piped water, electricity, telephone and facsimile facilities. The 41 mobile 
clinics provide a health service once a week to the most remote parts of the municipality. However, the quality of service in these 
facilities is inadequate. Services are currently not rendered in Ibisi, Ladam and Sihleza as the clinic buildings have been completed 
but there is no equipment to commence provision of health services. In addition, the areas of Teekloof, Gijima and Kroomhoek are 
still not covered by both the built and mobile health services. 


HIV/AIDS 


The municipality’s fight against HIV/AIDS is handled in a co-coordinated manner in conjunction with Government Departments and 
NGOs. The municipality is also focusing on community involvement in AIDS awareness campaigns which is crucial where strategies 
like abstinence, education and other relevant methods must be promoted with active participation from Councillors, traditional 
leaders, church leaders, school stakeholders, and sports stakeholders. The St. Margaret’s Hospital in Umzimkhulu specialises in the 
provision of services for HIV/AIDS patients. These range from VCT, provision of ARVs, Tuberculosis (TB) and other related health 
services. The municipality also has an HIV/AIDS strategy which will be reviewed during 2008/2009 financial year. The strategy looks 
at broad programmes of dealing with the pandemic in the Greater Umzimkhulu municipal area. 


Social Welfare 


Due to the high poverty levels in Umzimkhulu, many families depend solely on social grants for sustenance. More than 77% of 
households earn less than R9, 600 per annum and live below the poverty line. The Umzimkhulu municipality has a high 
unemployment rate; only 10,2% of the population is employed. 


Transportation 


There is a rail link connecting Pietermaritzburg with Riverside, Singisi, Kokstad and Matatiele. However, there are no national roads 
within the municipality. The R56 regional road is the arterial road, connecting different sections of the municipality with adjoining 
areas. Currently bakkies, taxis and busses are the most commonly used mode of transportation in the area. However the transport 
sector needs to be regulated. 
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1.4 Executive summary 

Vision 

“Delivery of quality services in Umzimkhulu" 

Mission statement 

Umzimkhulu Municipality will develop institutional capacity and use all available resources to ensure financial sustainability through 

public participation. 

Core values 

• Transparency 

• Commitment 

• Accountability 

• Cultural Diversity 

• Integrity 

Strategic issues 

The following highlights on the municipality’s strategic issues: 

• To develop systems to facilitate co-operative governance and inter-governmental relations especially with the District 
Municipality, other spheres of government and service providers to maximise the development impact within Umzimkhulu 
Municipality 

• To build capacity and skills of the community, Councillors and staff of Umzimkhulu Municipality to deepen democratic 
participation in decision making and all development processes and to facilitate horizontal and vertical communication with all 
stakeholders. 

• To reduce the backlog in services such as waste removal and physical infrastructure such as roads as well as social 
infrastructure such as clinics, sports and recreation facilities, libraries and arts and culture facilities. 

• To manage municipal financial resources in a way that will ensure financial viability and sustainability, and the alignment of the 
budget with the needs and priorities of all stakeholders. 

• To bring into the mainstream and integrate issues of poverty, unemployment, environment and HIV/AIDS within the main 
development agenda of the municipality and to address them holistically. 

• To develop an organisational architecture, business processes and policies, which will enable the municipality to fulfill its 
constitutional and legislative mandates and achieve its vision and mission. 
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• To facilitate growth and development of the local economy in a way that generates opportunities for sustainable job creation, 
poverty reduction and improves Broad Based Black Economic Empowerment (BBBEE). 

• To address issues of the youth, women, disabled and vulnerable sectors of society on an integrated basis. 

• To ensure that the number of households eligible for free basic services is increased. 

• To manage and promote informed integrated planning, development, housing and local economic development that accelerates 
service delivery and ensures sustainable communities. 

Millennium Development Goals - 2015 

The Millennium Development Goals summarise the development goals agreed on at international conferences and world summits 
during the 1990s. At the end of the decade, world leaders distilled the key goals and targets in the Millennium Declaration 
(September 2000). The Millennium Development Goals, to be achieved between 1990 and 2015, are: 

• Halving extreme poverty and hunger. 

• Achieving universal primary education. 

• Promoting gender equality. 

• Reducing under-five years mortality by two-thirds. 

• Reducing maternal mortality by three-quarters. 

• Reversing the spread of HIV/AIDS, malaria and TB. 

• Ensuring environmental sustainability. 

• Developing a global partnership for development, with targets for aid, trade and debt relief. 

In addressing the above the municipality has various poverty eradication programmes. These programmes include assisting the local 
community to plant vegetables for sustenance of their families. The municipality has completed a Local Economic Development 
Plan. This plan will assist in the identification of economic opportunities within Umzimkhulu thereby unlocking job opportunities. The 
municipality has acknowledged the need to build more schools infrastructures and that has been included in the plan to ensure that 
schools are accessible. The municipality will partner with the Department of Education in addressing the issue. To address the issue 
of gender equality, the municipality has started with the implementation of the equity plan internally. There are various programmes 
to assist with reversing the spread of HIV/AIDS and also support the families that are affected by the pandemic. To ensure 
environmental sustainability the municipality working together with the Sisonke District Municipality has increased the number of 
people who have access to safe drinking water. The District Municipality has quantified the backlogs in water services provision and 
is work on addressing the problem. The municipality also intends fast tracking the construction of houses. 
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2.1 Introduction 

The municipality has during the financial year under review prioritised the expansion and improvement of the services provided to 
the community of Umzimkhulu and has achieved some performance milestones and has also focused on plans for the elimination of 
service delivery backlogs. 

2.2 Service Delivery and Infrastructure Development 
Solid waste management services 

The Umzimkhulu Municipality has ensured the provision of effective solid waste management services during the 2007/2008 
financial year by ensuring the following: 

• Extending the service to un-serviced areas. 

• Replacement and acquisition of fleet to achieve improved service delivery. 

• Standardising and optimising refuse collection routes. 

The municipality is currently facing the following challenges in relation to solid waste management services: 

• Most households use dug holes for refuse disposal; this method has resulted in pollution of underground water. The rural areas 
use open trenches to dispose of their waste. 

• Umzimkhulu Municipality is faced with the lack of a number of resources within the area, namely: 

• refuse trucks; 

• recycling plant; 

• weighbridge; and 

• Human Resource (HR) capacity. 

• Umzimkhulu Municipality is faced with a problem of illegal dumping which has resulted in high levels of pollution. 

• The Umzimkhulu Municipality has engaged in a project to increase the number of services to communities. The following areas 
are currently being serviced: 

• CBD; 

• Ibisi; 

• Skoonplaas; 

• White City; 

• Sisulu Area; 

• Emajaridini; 

• Extension 6 - Mzwandile Mhlawulu; and 
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• Nyenyezi. 

• Two new service points were established in the 2007/2008 financial year, namely: 

• Extension 8-25 urban households benefited; and 

• Ibisi Extension - ± 300 low cost households benefited. 

• The following statistics reflect the status of refuse removal based on the Community Survey of 2007. 


Household access to solid waste management services 


Access to refuse disposal 

Census 2001 

2007 Community Survey 

Local authority and private company 

4,50% 

5,40% 

No refuse disposal 

11,70% 

1,6% 


• In addition to the above, a business plan has been drawn up for waste management and approved by relevant stakeholders to 
outsource the solid waste management service. This bid was advertised, evaluated and awarded to a service provider within the 
financial year under review. 

• The following initiatives were developed by Umzimkhulu Municipality to assist in effective waste management: 

• Introduced Municipal By-Laws allowing them to issue spot fines for illegal offences. 

• Introduction of community watch groups to clean up Umzimkhulu. 

• Installation of street refuse bins. 

This has lead to achievement of the following objectives: 

• Compliance with Environmental Management Standards. 

• Cleaner communities. 

• Increase in the number of households receiving refuse removal service. 
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New Umzimkhulu Municipality refuse removal compressor truck 
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Water services 

The municipality in partnership with the Sisonke District Municipality, the Water Services Authority (WSA) and Water Services 
Provider (WSP) within the District, has managed to increase access to water services in Umzimkhulu during the 2007/2008 financial 
year and also ensuring the 

• Provision of clean water to all communities. 

• Establishment of water purification works in all schemes. 

• Development of a maintenance programme on water services. 

The municipality is currently facing the following challenges in relation to water services: 

• Due to the rural vastness, water in Umzimkhulu is mainly drawn from natural sources namely: 

• streams; 

• rivers; 

• fountains; and 

• boreholes, which are also available but mostly not functional. 

• Because of the above, water in many areas is not purified which makes these areas exposed to cholera and other diseases. 

• Previously, Umzimkhulu has been unable to implement projects relating to water services due to poor planning leading to lack of 
funding. 

• In the 2007/2008 financial year, Umzimkhulu in partnership with Sisonke District Municipality has developed and obtained the 
necessary approval for the Water Service Delivery Plan. 

• In the 2007/2008 financial year Umzimkhulu closely monitored the implementation of water projects as per the Water Service 
Delivery Plan. 

• In the first quarter six (6) technical services officials were trained on Project Management and Service Provider Management. 
This was done in order for Umzimkhulu to effectively monitor the implementation of projects. 

The following table indicates the percentage (%) of households having access to piped water within Umzimkhulu Municipality based 
on the 2007 community survey: 


Household access to piper water 


Level of service delivery 

Census 2001 

2007 Community Survey 

Piped water inside dwelling 

2,40% 

7,50% 

Piped water inside yard 

8,30% 

6,90% 
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Tap water to community stands 

24,9% 

25,70% 

Total piped water 

35,60% 

40,10% 


The above table indicates an improvement to households’ access to clean and hygienic water. In addition to the above the 
Umzimkhulu Municipality has conducted health and hygiene campaigns with the aim of educating local communities. 

Sanitation services 

Rural areas under the jurisdiction of Umzimkhulu use pit latrines with very few areas that use septic tanks. A main sewer line has 
been installed within the Umzimkhulu CBD and surroundings; therefore most CBD residents are using water borne sanitation 
system. The following table indicates the percentage of households using pit latrine, bucket system and those with no toilet facilities. 

Household access to sanitation facilities 


Level of service delivery 

Census 2001 

2007 Community Survey 

Pit Latrine 

84.0% 

66.5% 

Bucket Toilet System 

1.7% 

0.4% 

No Toilet 

7.6% 

7.1% 

Total 

93,30% 

74% 


The above table can be interpreted to indicate that only 26% of households within Umzimkhulu have access to waterborne sanitation 
facilities. It also indicates significant reduction to the use of pit latrines and the bucket toilet system, however little change occurred to 
households with no access to sanitation facilities. A Draft Protocol to Manage the Potential of Groundwater Contamination from on 
site Sanitation for Umzimkhulu Local Municipality has been developed. This Plan serves as a precursor for the development of a 
Sanitation Plan for the entire Sisonke District. As a result there is no backlog information for sanitation for the Umzimkhulu 
Municipality and the Sisonke District. 

Electricity services 

The Umzimkhulu Municipality aimed to improve electricity provision during the 2007/2008 financial year by striving to meet the 
following goals: 

• Electrification of all areas in Umzimkhulu. 
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• Upgrading of the existing electricity infrastructure in all electrified areas. 

• Establishment of a local ESKOM electricity office, power station and substation. 

The municipality is currently facing the following challenges in relation to electricity services: 

• The Umzimkhulu Municipality has faced a number of interruptions that were caused by: 

• ESKOM load shedding; and 

• heavy storms. 

• Many of the rural areas, informal settlements and low-cost housing communities have limited or no access to electricity. As a 
result of this, alternative sources of energy are being used, namely: 

• paraffin; 

• candles; and 

• gas. 

During the 2007/2008 financial year, in partnership with Sisonke District Municipality, an Electricity Service Delivery Plan was 
developed. This was presented to the Standing Committee of Umzimkhulu Municipality. The plan also indicated the ESKOM 
Electricity Network Upgrade Projects up to the 2010/2011 financial year. 

• The Umzimkhulu Municipality households were estimated at 36, 244. Of this total, the number of households electrified by end of 
the 2007/2008 financial year is 14, 969. 

• In addition to the above, Umzimkhulu Municipality has also implemented a project to electrify schools. From the total number of 
66 schools, 42 were electrified. 

• Umzimkhulu Municipality has successfully monitored the implementation of Electricity Projects as per the Electricity Service 
Delivery Plan. 

• The municipality has also conducted research and developed a plan on other sources of energy for rural communities (e.g. solar 
power). 


Roads services 


It is the municipality’s stated objective to fast track the upgrading of and maintenance on municipal roads infrastructure in line with 
the Five Year Capital Plan for Umzimkhulu Municipality. 

The municipality is currently facing the following challenges in relation to roads services: 

• It is estimated that 45% of access roads are damaged during the rainy season. 
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In the past much effort has been put in into the rehabilitation of roads in Umzimkhulu Municipality. Access to some villages is 
only possible through the use of heavy duty vehicles. 

In the past, due to poor planning by the municipality, it became impossible to source funding from other stakeholders, thereby 
causing the inability to implement some of the projects. 

The use of inexperienced service providers has resulted in the delay in implementation of service delivery projects. 


The following has been achieved by the municipality: 

• Timeous development of business plans has resulted in the Department of Transport and the Municipal Infrastructure Grant 
(MIG) providing funding for the Umzimkhulu Municipality to upgrade the road infrastructure. 

• In the third quarter of the 2007/2008 financial year, Umzimkhulu Municipality fully implemented Programme Management 
software, (i.e. MS Projects and Civil Engineer). This resulted in Technical Services Officials being successfully trained in these 
software tools. 

• The municipality successfully introduced and implemented the Extended Public Works Programme (EPWP) within all road 
infrastructure programmes. 

• The municipality has developed and implemented strict financial and project management controls, thereby ensuring that 
expenditure and progress is monitored closely. 

• Umzimkhulu Local Municipality has successfully completed the following projects in the 2007/2008 financial year: 

• Ward 4 - Mount Sheba; 

• Ward 6 - Makholweni; 

• Ward 8 - Driefontein; 

• Ward 12 - Nxaphanxapheni; and 

• Ward 16 - Clydesdale. 

• A total of 42 kilometers of road has been successfully completed. 

• Access roads currently under construction: 

• Ward 1 - Goso Likhasini; 

• Ward 9 - Cabazi; 

• Ward 11 - Esihlonhlweni; 

• Ward 11 - Vierkant; 

• Ward 12 - Mbulumba Manxiweni; and 

• Ward 14 - Umtshazo. 
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Road works on Skoonplaas main road - Umzimkhulu CBD 
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Community facilities 

The municipality aims to establish fully functional community facilities. 

The municipality is currently facing the following challenges in relation to community facilities: 

• Lack of resources. 

• Lack of institutional capacity. 

• Community facilities are not fully utilised. 

The municipality has successfully implemented the following initiatives in respect of community facilities: 

• Advertising of the library, by conducting road shows per quarter per zone and distributing promotional material. 

• Providing library materials, e.g. newspapers, journals, books, audio-visuals. 

• Involvement of youth forums in the sport activities. 

• Develop a plan to conduct sport clinics in the disadvantage communities. 

• Research on library information system. 

• Involvement of community structures in promoting sporting activities. 

• Umzimkhulu Municipality has successfully conducted Public Participation Programmes, e.g. library open day, exhibitions, 
“Masifunde Sonke” Literacy Programme. 

• The municipality has conducted awareness campaigns. 

• The municipality has achieved an increase in the utilisation of sport and community facilities. 

Local Economic Development 

The municipality has played a key role in creating an enabling environment to facilitate local economic growth. 

The municipality is currently facing the following challenges in relation to LED initiatives and programmes 

• High unemployment rate. 

• High poverty rate. 

• Trend of non-exploitation of LED opportunities. 

Thus the municipality has implemented some of the following programmes as a means of addressing challenges in LED initiatives. 

• Development and adoption of LED Strategy. 
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• The LED Strategy is intended to provide direction for local economic development and identification of opportunities, optimising 
the utilisation of local natural resources and the creation of a conducive environment that will lead to improved economic 
activities, entity development, income generation, and job creation. 

• Development of SMME and Informal Trader Strategy. 

• The SMME and Informal Trader Strategy is assisting in ensuring the promotion of regional economic growth and to create an 
enabling environment for job creation. The Umzimkhulu Municipality has implemented a targeted procurement strategy which will 
earmark local vendors in its supply chain acquisitions of goods and services. 

• Development and adoption of Tourism Strategy. 

• The Tourism Strategy is intended to provide direction for tourism development and is aimed at the identification of tourism 
opportunities and optimising the utilisation of local natural resources and the creation of a conducive environment for tourism 
initiatives to take place. 

• Capacity building for SMME’s and Informal Traders. 

• Database Registration of LED structures. 

• LED Summit was held in support of LED structures namely: 

• Government Departments; 

• SMMEs; 

• Co-operatives; 

• NGOs and NPOs; and 

• Private sector. 

• The LED Strategy has been aligned to National, Provincial and district objectives, particularly with respect to infrastructure and 
skills development. 

The following are some of the achievements attained in relation to LED programmes: 

• Operation of the Gateway Tourism Information Centre. 

• Production of craft work. 

• Entering into Service Level Agreements with tenants using the Gateway Tourism Information Centre. 

• A well attended Business Summit that resulted in partnerships and information sharing between businesses. 

• The development of user-friendly municipal by-laws. 
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Umzimkhulu Gateway Tourism Centre 



An old landmark - Umzimkhulu Hotel 
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Ntsikeni Lodge 
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2.3 Service delivery backlogs 

Roads infrastructure backlogs 



30 June 2007 

30 June 2008 

Required 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Road backlogs (km access roads) 

80km 

R20m 

R30m 

60km 

R15m 

R25m 

Backlogs to be eliminated (no. of kms not 
providing minimum standard of service) 

(km) 

60km 

RlOm 

R15m 

60km 

RlOm 

R15m 

Backlogs to be eliminated (percent - kms 
identified as backlogs/total kms) (46km) 

20% 

R7m 

R15m 

20% 

- 

R15m 

Spending on new infrastructure to eliminate 
backlogs 

R30m 

R16m 

R16m 

R50m 

R22m 

R22m 

Spending on renewal of existing 
infrastructure to eliminate backlogs 

Rlm 

R750, 000 

R900, 000 

R2m 

R850, 000 

R850, 000 

Total spending to eliminate backlogs 

R30m 

R16m 

R16m 

R50m 

R22m 

R22m 

Spending on maintenance to ensure no new 
backlogs are created 

Rlm 

R750, 000 

R900, 000 

R2m 

R850, 000 

R850, 000 


2.4 Building and zoning plans - 2007/2008 

The function of building plans applications review and approval has been hindered by the delay in the transfer of Umzimkhulu 
Municipality from the Cape Ordinance to the Kwazulu-Natal Ordinance. This matter is being attended to with relevant government 
departments and the municipality is in the process of strengthening the capacity of the planning function. 
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2.5 Municipal Infrastructure Grant (MIG) - three year capital plan 


PROJECT NAME 

WARD 

FINANCIAL 

YEAR 

FUNDER 

CONSTRUCTION 

STATUS 

BUDGET (DIRECT 
+ INDIRECT) 

EXPENDITURE 

PROJECT 

BALANCE 

Driefontien Access Rd. 

8 

2006/2007 

MIG 

100% Complete 

1,736,195.00 

1,262,622.51 

473,572.49 

Nxaphanxaheni Access Rd. 

12 

2006/2007 

MIG 

100% Complete 

656,640.00 

663,397.07 

-6,757.07 

Makholweni Access Rd. 

6 

2006/2007 

MIG 

100% Complete 

1,350,685.00 

1,334,360.73 

16,324.27 

Seria Access Rd. 

5 

2006/2007 

MIG 

100% Complete 

1,362,530.93 

1,362,213.35 

317.58 

Clysedale Access Rd. 

17 

2006/2007 

MIG 

100% Complete 

1,129,482.16 

1,031,291.40 

98,190.76 

Mount Sheba Access Rd. 

4 

2006/2007 

MIG 

100% Complete 

2,601,475.00 

2,533,585.87 

67,889.13 









Goso, Lukhasini, Mangeni Access Rd. 

1 

2007/2008 

MIG 

100% Complete 

3,079,251.00 

2,954,906.26 

124,344.74 

Vierkant Access Rd. 

11 

2007/2008 

MIG 

90% Complete 

1,886,000.00 

1,481,578.84 

404,421.19 

Marhewini Sportsfield 

4 

2007/2008 

MIG 

90% Complete 

1,692,461.00 

1,346,776.90 

345,684.10 

Esihlonhlweni Access Rd. 

11 

2007/2008 

MIG 

100% Complete 

4,380,750.00 

3,801,895.10 

578,854.90 

Nsikeni Sportsfield 

3 

2007/2008 

MIG 

80% Complete 

4,043,230.00 

1,643,653.06 

2,399,576.94 

Mbulumba Makhaleni Access Rd. 

12 

2007/2008 

MIG 

100% Complete 

2,081,836.09 

2,059,546.77 

22,289.32 

Cabazi Access Rd. 

9 

2007/2008 

MIG 

100% Complete 

1,610,321.00 

1,295,173.35 

315,147.65 

Mtshazo Access Rd. 

14 

2007/2008 

MIG 

88% Complete 

1,074,446.00 

911,712.01 

162,733.99 

Eskhewini River Crossing 

3 

2007/2008 

MIG 

25% Complete 

1,196,994.00 

40,606.80 

1,156,388.00 









Bondrand Access Rd. 

18 

2008/2009 

MIG 

20% Complete 

3,162,000.00 

1,433,904.03 

1,728,095.97 
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Elusizini Thoroughfare Access Rd. 

9 

2008/2009 

MIG 

Design & Tender 

1,879,176.76 

399,801.76 

1,479,375.00 

T 10 to Deda Access Rd. 

3 

2008/2009 

MIG 

20% Complete 

2,135,040.00 

78,003.66 

2,057,036.34 

Rehabilitation of Rocky Mount Access 

Rd. 

10 

2008/2009 

MIG 

98% Complete 

4,050,000.00 

1,350,631.72 

2,699,368.28 

Khivila Access Rd. 

12 

2008/2009 

MIG 

20% Complete 

1,375,820.00 

0.00 

1,375,820.00 

Mnceba Access Rd. 

8 

2008/2009 

MIG 

45% Complete 

3,698,680.00 

311,848.47 

3,386,831.53 

Rietvlei Taxi Rank 

12 

2008/2009 

MIG 

20% Complete 

3,255,000.00 

270,671.60 

2,984,328.40 

Upgrading of Tweefontein Access Rd. 

10 

2008/2009 

MIG 

40% Complete 

2,832,660.00 

660,874.02 

2,171,785.98 









Ntlambamasoka Cluster Access Rds. 

16 

2007/2008 

DLGTA 

65% Complete 

4,581,715.00 

2,187,107.31 

2,394,607.69 

Umzimkhulu Main Street 

16 

2007/2008 

DLGTA 

32% Complete 

10,797,000.00 

3,437,033.11 

7,359,966.89 

Skoonplaas Access Rd. 

16 

2007/2008 

DLGTA 

40% Complete 

14,277,194.54 

4,029,202.57 

10,247,991.97 






70,010,324.39 

37,882,398.27 

44,044,186.04 


Umzimkhulu Municipality 


Draft - for discussion purposes only 
- 53 - 


2007/2008 Annual Report 


3.1 Introduction 

The purpose of this function is to render a professional support service that is well aligned to the municipality’s Integrated 
Development Plan (IDP) as well as to the needs of the municipality’s stakeholders and officials, including human resources, skills 
development and labour relations. 

3.2 Employment equity 

The municipality believes that the promotion of equality within the organisation, the development of the disadvantaged and the 
creation of a culture to support diversity are imperative to the organisation’s future success. In this financial year the municipality has 
developed and adopted clear policies on employment equity, recruitment, and retention of staff that are currently being implemented. 
The Umzimkhulu Municipality conducts exit interviews for all employees leaving the employment so as to identify the key areas of 
staff turnover and implement strategies to address this. 


Total workforce - posts 


Target group: Gender and race 

Level of representation: Required figure/total workforce 

% of total workforce 

African female 

56 

51,9% 

African male 

51 

47,2% 

Coloured female 

0 

0% 

Coloured male 

1 

0,9% 

Indian female 

- 

- 

Indian male 

- 

- 

White female 

- 

- 

White male 

- 

- 


Employees with disabilities - posts 


Target group: Gender and race 

Level of representation: Required figure/total workforce 

% of total workforce 

African female 

1 

1,1% 

African male 

1 

1,1% 

Coloured female 

- 

- 

Coloured male 

- 

- 

Indian female 

- 

- 

Indian male 

- 

- 

White female 

- 

- 

White male 

- 

- 
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Employment equity for top management levels (section 57 managers) 


Target group: Gender and race 

Level of representation: Reguired figure/total workforce 

% of total workforce 

African female 

2 

33,3% 

African male 

4 

66,7% 

Coloured female 

- 

- 

Coloured male 

- 

- 

Indian female 

- 

- 

Indian male 

- 

- 

White female 

- 

- 

White male 

- 

- 


3.3 Pension and medical aid 


Pension funds 

Medical aid funds 

SAMWU Provident Fund 

Bonnitas 

Councillors Pension Fund 

Hosmed 


SAMWU MED 


Muni Med 


L.A. Health 


Global Health 


3.4 Staffing levels as 30 June 2008 


Directorate/Department 

Complement 

Vacancies 

Actual 

Councillor and Secretarial Staff 

36 


36 

Municipal Manager 

7 


7 

Social Development 

28 

13 

15 

Infrastructure Department 

48 

2 

46 

Finance Department 

18 

1 

17 

Corporate Services 

17 

2 

15 

Total 

154 

18 

136 
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3.5 Qualification profile 



Below 
NQF 1 

NQF 1 

NQF 2 

NQF3 

NQF4 

NQF5 

NQF 6 

NQF 7 

NQF8 

Unknown 

Total 

Councillors 




6 

12 

8 

10 




36 

Municipal Manaqer 





3 

2 

2 




7 

Budget and Treasury 





2 

14 

1 




17 

Community and 

Social Services 


1 

1 

1 

2 

9 

1 




15 

Infrastructure 


13 

17 

7 

4 

3 

2 




46 

Corporate Services 



2 

2 

3 

7 

1 




15 

Total 


14 

20 

16 

26 

43 

17 




136 


3.6 Staff costs reflected as a percentage of total operational expenditure 



2006/2007 

2007/2008 

Salaries (total personnel costs) 

R17, 993, 141 

R20, 532, 171 

Total operational expenditure 

R36, 447, 627 

R48, 865, 409 

Salaries % of total operational expenditure 

49,4% 

42% 


Umzimkhulu Municipality Draft - for discussion purposes only 2007/2008 Annual Report 

- 56 - 





Chapter 3: Human Resources and other Organisational Management 


3.7 Management organisational structure 
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4.1 Audited Annual Financial Statements for the year ended 30 June 2008 


UMZIMKHULU MUNICIPALITY 


Umzimkhulu Municipality 


ANNUAL FINANCIAL 
STATEMENTS 

FOR 

YEAR ENDED 30 JUNE 2008 
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UMZIMKHULU MUNICIPALITY 


ANNUAL FINANCIAL STATEMENTS 


FORTHE YEAR ENDED 


30 JUNE 2008 


I am responsible for the preparation of these annual financial statements which are set out on 
pages 2 to 27, in terms of Section 126(1) of the Municipal Finance Management Act and which I 
have signed on behalf of the Municipality. 


I certify that the salaries, allowances and benefits of councillors as disclosed in note 20 
of these annual financial statements are within the upper limits of the framework envisaged in 
section 219 of the Constitution, read with the Remuneration of Public Officer Bearers Act and the 
Minister of Provincial and Local Government's determination in accordance with this Act. 
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Statement of Financial Position 


Assets 

Current Assets 

Trade and other receivables 
VAT 

Consumer debtors 
Investments 

Cash and cash equivalents 

Non-Current Assets 

Property, plant and equipment 
Assets in construction 

Total Assets 


Liabilities 
Current Liabiiities 


Note(s) 


2008 

2007 

R 

R 

792 249 

2 450 754 

6 209 038 

4 309 411 

1 336 440 

1 893 390 

46 935 823 

36 419 495 

7 000 

995 961 

55 280 550 

46 069 011 

45 128 591 

24 744 967 

13 987 859 

- 

59 116 450 

24 744 967 

114 397 000 

70 813 978 
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Finance lease obligation 

10 

70 710 

67 725 

Trade and other payables 

12 

25 169 240 

21 753 011 

Deferred income / Unspent conditional grants and receipts 

11 

24 696 831 

16 368 921 

Bank overdraft 

8 

94 395 

50 031 176 

38 189 657 

Non-Current Liabilities 

Finance lease obligation 

10 

126 951 

127 348 

Deferred income / Unspent conditional grants and receipts 

11 

32 878 370 

33 005 321 

7 711 976 

7 839 324 

Total Liabilities 


83 036 497 

46 028 981 

Net Assets 


31 360 503 

24 784 997 

Net Assets 

Reserves 

Government grant reserve 

9 

13 109 800 

13 998 838 

Accumulated surplus 


18 250 703 

10 786 159 

Total Net Assets 


31 360 503 

24 784 997 
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Accounting Policies 

1. Presentation of Financial Statements 

The annual financial statements have been prepared in accordance with the Standards of Generally Recognised Accounting Practices (GRAP) and 
the Standards of Generally Accepted Municipal Accounting Practices (GAMAP) prescribed by the Minister of Finance in terms of General Notice 

991 and 992 of 2005. The standards are summarised as follows: 


Standard of GRAP 

GRAP 1 
GRAP 2 
GRAP 3 

GAMAP 4 
GAMAP 6 

GAMAP 7 
GAMAP 8 
GAMAP 9 
GAMAP 12 
GAMAP 17 
GAMAP 19 


Presentation of Financial Statements 
Cash Flow Statements 

Accounting Policies, Changes in Accounting Estimates and 
Errors 

The Effects of Changes in Foreign Exchange Rates 
Consolidated financial statements and accounting for 
controlled entities 

Accounting for Investments in Associates 
Financial Reporting of Interests in Joint Ventures 
Revenue 
Inventories 

Property, Plant and Equipment 
Provisions, Contingent Liabilities and Contingent Asset 


Accounting policies for material transactions, events or conditions not covered by the above GRAP and GAMAP Standards have been developed in 
accordance with paragraphs 7, 11 and 12 of GRAP 3. These accounting policies and the applicable disclosures have been based on the South 
African Statements of Generally Accepted Accounting Practices (SA GAAP) including any interpretations of such Statements issued by the 

Accounting Practices Board. 

These accounting policies are consistent with the previous period. 

1.1 Property, plant and equipment 

Property, plant and equipment, is stated at cost, less accumulated depreciation, except land and buildings, which are revalued as indicated below. 
Heritage assets, which are culturally significant resources and which are shown at cost, are not depreciated owing to the uncertainty regarding their 
estimated useful lives. Similarly, land is not depreciated as it is deemed to have an indefinite life. 

Where items of property, plant and equipment have been impaired, the carrying value is adjusted by the impairment loss, which is recognized as an 

expense in the period that the impairment is identified. 

The cost of an item of property, plant and equipment acquired in exchange for a non-monetary asset or monetary assets, or a combination of 
monetary and non-monetary assets was measured at its fair value. If the acquired item could not be measured at its fair value, its cost was 

measured at the carrying amount of the asset given up. 
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1.2 Financial instruments 
Trade and other receivables 

Trade receivables are measured at initial recognition at fair value, and are subsequently measured at amortised cost using the effective interest rate method. Appropriate 
allowances for estimated irrecoverable amounts are recognised in surplus or deficit when there is objective evidence that the asset is impaired. Significant financial 
difficulties of the debtor, probability that the debtor will enter bankruptcy or financial reorganisation, and default or delinquency in payments (more than 30 days overdue) 
are considered indicators that the trade receivable is impaired. The allowance recognised is measured as the difference between the asset’s carrying amount and the 
present value of estimated future cash flows discounted at the effective interest rate computed at initial recognition. 

The carrying amount of the asset is reduced through the use of an allowance account, and the amount of the deficit is recognised in the statement of financial performance 
within operating expenses. When a trade receivable is uncollected, it is written off against the allowance account for trade receivables. Subsequent recoveries of amounts 
previously written off are credited against operating expenses in the statement of financial performance. 

Trade and other payables 

Trade payables are initially measured at fair value, and are subsequently measured at amortised cost, using the effective interest rate method. 

Cash and cash equivalents 

Cash and cash equivalents comprise cash on hand and demand deposits, and other short-term highly liquid investments that are readily convertible to a known amount of 
cash and are subject to an insignificant risk of changes in value. These are initially and subsequently recorded at fair value. 

Bank overdraft and borrowings 

Borrowings are initially measured at fair value, and are subsequently measured at amortised cost, using the effective interest rate method. Any difference between the 
proceeds (net of transaction costs) and the settlement or redemption of borrowings is recognised over the term of the borrowings in accordance with the municipality’s 
accounting policy for borrowing costs. 

Other financial liabilities are measured initially at fair value and subsequently at amortised cost, using the effective interest rate method. 

Financial assets at fair value through profit or loss 

Investments are recognised and derecognised on a trade date basis where the purchase or sale of an investment is under a contract whose terms require delivery of the 
investment within the timeframe established by the market concerned. 

Investments are measured initially and subsequently at fair value, gains and losses arising from changes in fair value are included in surplus or deficit for the period. 


Derivatives 

Derivative financial instruments, which are not designated as hedging instruments, consisting of foreign exchange contracts and interest rate swaps, are initially measured 
at fair value on the contract date, and are re-measured to fair value at subsequent reporting dates. 
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Derivatives embedded in other financial instruments or other non-financial host contracts are treated as separate derivatives when their risks and characteristics are not 
closely related to those of the host contract and the host contract is not carried at fair value with unrealised gains or losses reported in surplus or deficit. 

Changes in the fair value of derivative financial instruments are recognised in surplus or deficit as they arise. 

Derivatives are classified as financial assets at fair value through surplus or deficit. 

Available for sale financial assets 

These financial assets are non-derivatives that are either designated in this category or not classified elsewhere. 

Investments are recognised and derecognised on a trade date basis where the purchase or sale of an investment is under a contract whose terms require delivery of the 
investment within the timeframe established by the market concerned. 

These investments are measured initially and subsequently at fair value. Gains and losses arising from changes in fair value are recognised directly in net assets until the 
security is disposed of or is determined to be impaired. 

The municipality assesses at each statement of financial position date whether there is objective evidence that a financial asset or a group of financial assets is impaired. In 
the case of equity securities classified as available for sale, a significant or prolonged decline in the fair value of the security below its cost is considered as an indicator that 
the securities are impaired. If any such evidence exists for available-for-sale financial assets, the cumulative loss - measured as the difference between the acquisition 
cost and the current fair value, less any impairment loss on that financial asset previously recognised in surplus or deficit - is removed from net assets and recognised in 
the statement of financial performance. Impairment losses recognised in the statement of financial performance on equity instruments are not reversed through the 
statement of financial performance. 

Impairment losses recognised in surplus or deficit for equity investments classified as available-for-sale are not subsequently reversed through surplus or deficit. 

Impairment losses recognised in surplus or deficit for debt instruments classified as available-for-sale are subsequently reversed if an increase in the fair value of the 
instrument can be objectively related to an event occurring after the recognition of the impairment loss. 

Changes in the fair value of monetary securities denominated in a foreign currency and classified as available-for-sale are analysed between translation differences 
resulting from changes in amortised cost of the security and other changes in the carrying amount of the security. The translation differences on monetary securities are 
recognised in surplus or deficit, while translation differences on non-monetary securities are recognised in net assets. Changes in the fair value of monetary and non 
monetary securities classified as available-for-sale are recognised in net assets. 

Interest on available-for-sale securities calculated using the effective interest method is recognised in the statement of financial performance as part of ’other income'. 
Dividends on available-for-sale equity instruments are recognised in the statement of financial performance as part of 'other income' when the municipality’s right to receive 
payments is established. 

Equity investments for which a fair value is not determinable are held at cost. Impairments on such investments are not reversed. 

Held to maturity 

These financial assets are initially measured at fair value plus direct transaction costs. 

At subsequent reporting dates these are measured at amortised cost using the effective interest rate method, less any impairment loss recognised to reflect irrecoverable 
amounts. An impairment loss is recognised in surplus or deficit when there is objective evidence that the asset is impaired, and is measured as the difference between the 
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investment’s carrying amount and the present value of estimated future cash flows discounted at the effective interest rate computed at initial recognition. Impairment 
losses are reversed in subsequent periods when an increase in the investment’s recoverable amount can be related objectively to an event occurring after the impairment 
was recognised, subject to the restriction that the carrying amount of the investment at the date the impairment is reversed shall not exceed what the amortised cost would 
have been had the impairment not been recognised. 

Financial assets that the municipality has the positive intention and ability to hold to maturity are classified as held to maturity. 

1.3 Leases 

A lease is classified as a finance lease if it transfers substantially all the risks and rewards incidental to ownership. A lease is classified as an operating lease if it does not 
transfer substantially all the risks and rewards incidental to ownership. 

Finance leases - lessor 

The municipality recognises finance lease receivables on the statement of financial position. 

Finance income is recognised based on a pattern reflecting a constant periodic rate of return on the municipality’s net investment in the finance lease. 

Finance leases - lessee 

Finance leases are recognised as assets and liabilities in the statement of financial position at amounts equal to the fair value of the leased property or, if lower, the present 
value of the minimum lease payments. The corresponding liability to the lessor is included in the statement of financial position as a finance lease obligation. 

The discount rate used in calculating the present value of the minimum lease payments is the . 

The lease payments are apportioned between the finance charge and reduction of the outstanding liability.The finance charge is allocated to each period during the lease 
term so as to produce a constant periodic rate of on the remaining balance of the liability. 

1.4 Impairment of assets 

The municipality assesses at each statement of financial position date whether there is any indication that an asset may be impaired. If any such indication exists, the 
municipality estimates the recoverable amount of the asset. 

Irrespective of whether there is any indication of impairment, the municipality also: 

• tests intangible assets with an indefinite useful life or intangible assets not yet available for use for impairment 
annually by comparing its carrying amount with its recoverable amount. This impairment test is performed during 
the annual period and at the same time every period. 

• tests goodwill acquired in a business combination for impairment annually. 

If there is any indication that an asset may be impaired, the recoverable amount is estimated for the individual asset. If it is not possible to estimate the recoverable amount 
of the individual asset, the recoverable amount of the cash-generating unit to which the asset belongs is determined. 

The recoverable amount of an asset or a cash-generating unit is the higher of its fair value less costs to sell and its value in use. 

If the recoverable amount of an asset is less than its carrying amount, the carrying amount of the asset is reduced to its recoverable amount. That reduction is an 
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impairment loss. 

An impairment loss of assets carried at cost less any accumulated depreciation or amortisation is recognised immediately in surplus or deficit. Any impairment loss of a 
revalued asset is treated as a revaluation decrease. 

Goodwill acquired in a business combination is, from the acquisition date, allocated to each of the cash-generating units, or groups of cash-generating units, that are 
expected to benefit from the synergies of the combination 

An impairment loss is recognised for cash-generating units if the recoverable amount of the unit is less than the carrying 
amount of the units. The impairment loss is allocated to reduce the carrying amount of the assets of the unit in the following 
order: 

• first, to reduce the carrying amount of any goodwill allocated to the cash-generating unit and 

• then, to the other assets of the unit, pro rata on the basis of the carrying amount of each asset in the unit. 

An entity assesses at each reporting date whether there is any indication that an impairment loss recognised in prior periods for assets other than goodwill may no longer 
exist or may have decreased. If any such indication exists, the recoverable amounts of those assets are estimated. 

The increased carrying amount of an asset other than goodwill attributable to a reversal of an impairment loss does not exceed the carrying amount that would have been 
determined had no impairment loss been recognised for the asset in prior periods. 

A reversal of an impairment loss of assets carried at cost less accumulated depreciation or amortisation other than goodwill is recognised immediately in surplus or deficit. 
Any reversal of an impairment loss of a revalued asset is treated as a revaluation increase. 

1.5 Share capital / contributions 

An equity instrument is any contract that evidences a residual interest in the assets of an entity after deducting all of its liabilities. 

1.6 Employee benefits 
Retirement benefits 

Payments to defined contribution retirement benefit plans are charged as an expense as they fall due. 

Payments made to government retirement benefit schemes are dealt with as defined contribution plans where the municipality’s obligation under the schemes is equivalent 
to those arising in a defined contribution retirement benefit plan. 

1.7 Provisions and contingencies 

Provisions are recognised when: 

• the municipality has a present obligation as a result of a past event; 

• it is probable that an outflow of resources embodying economic benefits will be required to settle the obligation; 
and 

• a reliable estimate can be made of the obligation. 

The amount of a provision is the present value of the expenditure expected to be required to settle the obligation. 
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Where some or all of the expenditure required to settle a provision is expected to be reimbursed by another party, the reimbursement shall be recognised when, and only 
when, it is virtually certain that reimbursement will be received if the entity settles the obligation. The reimbursement shall be treated as a separate asset. The amount 
recognised for the reimbursement shall not exceed the amount of the provision. 

Provisions are not recognised for future operating deficits. 

If an entity has a contract that is onerous, the present obligation under the contract shall be recognised and measured as a provision 

A constructive obligation to restructure arises only when an entity: 

• has a detailed formal plan for the restructuring, identifying at least: 

- the business or part of a business concerned; 

- the principal locations affected; 

- the location, function, and approximate number of employees who will be compensated for terminating their 
services; 

- the expenditures that will be undertaken; and 

- when the plan will be implemented; and 

• has raised a valid expectation in those affected that it will carry out the restructuring by starting to implement that 
plan or announcing its main features to those affected by it. 

After their initial recognition contingent liabilities recognised in business combinations that are recognised separately are 
subsequently measured at the higher of: 

• the amount that would be recognised as a provision; and 

• the amount initially recognised less cumulative amortisation. 

Contingent assets and contingent liabilities are not recognised. Contingencies are disclosed in note 26. 

1.8 Government grants 

Government grants are recognised when there is reasonable assurance that: 

• the municipality will comply with the conditions attaching to them; and 

• the grants will be received. 

Government grants are recognised as income over the periods necessary to match them with the related costs that they are intended to compensate. 

A government grant that becomes receivable as compensation for expenses or losses already incurred or for the purpose of giving immediate financial support to the entity 
with no future related costs is recognised as income of the period in which it becomes receivable. 

Government grants related to assets, including non-monetary grants at fair value, are presented in the statement of financial position by setting up the grant as deferred 
income or by deducting the grant in arriving at the carrying amount of the asset. 

Grants related to income are presented as a credit in the income statement (separately). 

Repayment of a grant related to income is applied first against any un-amortised deferred credit set up in respect of the grant. To the extent that the repayment exceeds 
any such deferred credit, or where no deferred credit exists, the repayment is recognised immediately as an expense. 
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Repayment of a grant related to an asset is recorded by increasing the carrying amount of the asset or reducing the deferred income balance by the amount repayable. 

The cumulatlve addltional depreclation that would have been recognised to date as an expense in the absence of the grant is recognised immediately as an expense. 

1.9 Revenue and conditional grants and receipts 

When the outcome of a transaction involving the rendering of services can be estimated reliably, revenue associated with 
the transaction is recognised by reference to the stage of completion of the transaction at the statement of financial posltion 
date. The outcome of a transaction can be estimated reliably when all the followlng condltlons are satisfled: 

• the amount of revenue can be measured reliably; 

• it is probable that the economic benefits associated with the transaction will flow to the munlclpality; 

• the stage of completion of the transaction at the statement of financial position date can be measured reliably; 
and 

• the costs Incurred for the transactlon and the costs to complete the transactlon can be measured rellably. 

When the outcome of the transactlon involvlng the renderlng of services cannot be estimated reliably, revenue shall be 
recognised only to the extent of the expenses recognised that are recoverable. 

Revenue is measured at the fair value of the consideration received or receivable and represents the amounts recelvable for goods and servlces provlded in the normal 
course of buslness, net of trade discounts and volume rebates, and value added tax. 

Service charges relating to refuse removal are recognized on a monthly basis by applying the approved tariff to each property that has improvements. Tariffs are 
determined per category of property, and are levied monthly. 

Revenue from non-exchange transactions 

Revenue from rates is recognized when the legal entitlement to thls revenue arises. Collection charges are recognized when such amounts are legally enforceable. Interest 
on unpaid rates is recognized on a time proportion basis. 

Revenue from the recovery of unauthorized, irregular, frultless and wasteful expenditure is based on legislated procedures, including those set out in the Municipal Finance 
Management Act (Act No. 56 of 2003) and is recognized when the recovery thereof from the responsible councilors or officials is virtually certain. 

Interest and rental income is recognized on a time proportion basis. 

Revenue received from conditional grants, donations and funding are recognised as revenue to the extent that the municipality has complied with any of the criteria, 
conditions or obligations embodied in the agreement. To the extent that the criteria, conditions or obligations have not been met a liability is recognised. 

1.10 Borrowing costs 

Borrowing costs are recognised as an expense in the period in which they are incurred. 

1.11 Comparative figures 

Where necessary, comparative figures have been reclassified to conform to changes in presentation in the current year. 

1.12 Unauthorised, Irregular, Fruitless and Wasteful Expenditure 
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Unauthorized Expenditure 

Unauthorized expenditure is expenditure that has not been budgeted for, expenditure that is not in terms of the conditions of an allocation received from another sphere of 
government, municipality or organ of state and expenditure in the form of a grant that is not permitted in terms of the Municipal Finance Management Act (Act no.56 of 
2003). Unauthorized expenditure is accounted for as an expense in the Statement of Financial Performance and where recovered, it is subsequently accounted for as 
revenue in the Statement of Financial Performance. 

Irregular Expenditure 

Irregular expenditure is expenditure that is contrary to the Municipal Finance Management Act (Act No.56 of 2003), the Municipal Systems Act (Act No.32 of 2000), the 
Public Office Bearers Act (Act No.20 of 1998) or is in contravention of the Municipality’s supply chain management policy. Irregular expenditure excludes unauthorized 
expenditure. Irregular expenditure is accounted for as expenditure in the Statement of Financial Performance and where recovered, it is subsequently accounted for as 
revenue in the Statement of Financial Performance. 

Fruitless and Wasteful expenditure 

Fruitless and wasteful expenditure is expenditure that was made in vain and would have been avoided had reasonable care been exercised. Fruitless and wasteful 
expenditure is accounted for as expenditure in the Statement of Financial Performance and where recovered, it is subsequently accounted for as revenue in the Statement 
of Financial Performance 

1.13 Use of Estimates 

The preparation of financial statements in conformity with Generally Recognised Accounting Practice requires the use of certain critical accounting estimates. It also 
requires management to exercise its judgement in the process of applying the municipality’s accounting policies. The areas involving a higher degree of judgement or 
complexity, or areas where assumptions and estimates are significant to the financial statements are disclosed in the relevant sections of the financial statements. Although 
these estimates are based on management’s best knowledge of current events and actions they may undertake in the future, actual results ultimately may differ from those 
estimates. 


1.14 Presentation of Currency 

These financial statements are presented in South African Rand. 

1.15 Offsetting 

Assets, liabilities, revenue and expenses have not been offset except when offsetting is required or permitted by a Standard of GAMAP, GRAP or GAAP. 

1.16 Reserves 
Capitalisation reserve 

On the implementation of GAMAP/GRAP, the balance of certain funds, created in terms of the various Provincial Ordinances applicable at the time, that had historically 
been utilised for the acquisition of items of property, plant and equipment, were transferred to a Capitalisation Reserve rather than the accumulated surplus/deficit, as in 
prior years, in terms of a directive (Circular No. 18) issued by National Treasury. The purpose of this Reserve is to promote consumer equity by ensuring that the future 
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depreciation charge that will be Incurred over the useful lives of these items of property, plant and equlpment Is offset by transfers from this reserve to the accumulated 
surplus/deflclt. 

The balance on the Capltallsatlon Reserve equals the carrylng value of the items of property, plant and equipment financed from the former legislated funds. When Items 
of property, plant and equlpment are depreciated, a transfer is made from the Capitalisation Reserve to the accumulated surplus/deficlt. 

When an item of property, plant and equlpment Is disposed, the balance In the Capltallsation Reserve relating to such item is transferred to the accumulated surplus/deficit. 

Government grant reserve 

When items of property, plant and equipment are financed from government grants, a transfer is made from the accumulated surplus/deflclt to the Government Grants 
Reserve equal to the Government Grant recorded as revenue in the Statement of Financial Performance In accordance wlth a directlve Issued by Natlonal Treasury. When 
such items of property, plant and equlpment are depreciated, a transfer is made from the Government Grant Reserve to the accumulated surplus/deficit. The purpose of 
this policy is to promote community equity by ensuring that the future depreciation expenses that will be Incurred over the useful lives of government grant funded items of 
property, plant and equlpment are offset by transfers from thls reserve to the accumulated surplus/deflclt. 

The purpose of thls pollcy is to promote community equity by ensuring that the future depreciation expenses that will be incurred over the useful lives of government grant 
funded items of property, plant and equlpment are offset by transfers from this reserve to the accumulated surplus. 

When an item of property, plant and equlpment financed from government grants is disposed, the balance in the Government Grant Reserve relating to such item is 
transferred to the accumulated surplus/deflclt. 

Donations and public contributions reserve 

When items of property, plant and equipment are financed from public contributions and donations, a transfer is made from the accumulated surplus/deficit to the 
Donations and Public Contributions Reserve equal to the donations and public contributions recorded as revenue in the Statement of Financial Performance in accordance 
with a directive issued by National Treasury. When such items of property, plant and equipment are depreciated, a transfer is made from the Donations and Public 
Contributions Reserve to the accumulated surplus/deflclt. The purpose of this policy is to promote community equity and facilitate budgetary control by ensuring that 
sufficient funds are set aside to offset the future depreciation charges that will be Incurred over the estlmated useful llfe of the Item of property, plant and equlpment 
flnanced from donatlons and publlc contrlbutions. 

When an item of property, plant and equipment financed from government grants is disposed, the balance in the Donations and Public Contributions Reserve relating to 
such item is transferred to the accumulated surplus/deficit. 

1.17 Investments 

Financial instruments, which include listed government bonds, unlisted municipal bonds, fixed deposits and short term deposits invested in registered banks, are stated at 
cost. 

Where investments have been impaired, the carrying value is adjusted by the impairment loss, whlch is recognized as an expense in the period that the impairment is 
identified. 

On disposal of an investment, the difference between the net disposal proceeds and the carrying amount is charged or credited to the Statement of Financial Performance. 


1.18 Conditional Grants and receipts 
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Notes to the Financial Statements 

2008 2007 


R R 

2. Property, plant and equipment 




2008 



2007 



rnt;f / 

Arri imi ilatprl 

rarrying ualiin 

rnt;f / 

Arni imi ilatprl 

rarrying ualiip 


Valuation 

depreciation 


Valuation 

depreciation 


Land and buildings 

20 269 025 

(2 461 849) 

17 807 176 

3 272 925 

(837 962) 

2 434 963 

Infrastructure 

22 578 806 

(3 179 089) 

19 399 717 

20 216 405 

(2 756 907) 

17 459 498 

Community 

3 406 033 

(463 125) 

2 942 908 

2 042 301 

(392 925) 

1 649 376 

Other property, plant and 

9 977 634 

(4 998 844) 

4 978 790 

/ 544 52/ 

(4 343 397) 

3 201 130 

equipment 







Total 

56 231 498 

(11 102 907) 

45 128 591 

33 076 158 

(8 331 191) 

24 744 967 

Reconciliation of property, plant and equipment - 2008 






Opening 

Additions 

Disposals Other changes, Depreciation 

Total 


Balance 


movements 



Land and buildings 







zT*t?J*4 JUJ 




fUUJ 


Infrastructure 

17 459 498 

5 850 813 

(2 877 729) 

32 435 

(1 065 300) 

19 399 717 

Community 

1 649 376 

1 363 733 

- 

- 

(70 201) 

2 942 908 

Other fixed assets 

3 201 130 

2 783 548 

(75 049) 

“ 

(930 839) 

4 978 790 


24 744 967 

9 998 094 

(2 952 778) 

15 708 413 

(2 370 105) 

45 128 591 
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The nature and extent of government grants recognised in the financial statements and an indication of other forms of government assistance from which the entity has 
directly benefited; and 

Unfulfilled conditions and other contingencies attaching to government assistance that has been recognised. 

These amounts are invested in a ring-fenced investment until utilised. 

12. Trade and other payables 


Other payables 

68 916 

68 916 

Accrued leave pay 

998 987 

651 895 

Accrued bonus 

788 400 

- 

Accrued expenses 

1 293 756 

1 109 189 

Deposits received 

42 615 

- 

Provisions 

21 976 566 

19 923 011 


25 169 240 

21 753 011 


13. Revenue 


Rendering of services - rates and refuse 

2 718 001 

2 192 374 

Rental Income 

287 246 

305 786 

Interest received 

1 601 128 

244 306 

Licences and permits 

1 612 829 

1 2-13 5^8 

Government grants 

35 539 678 

39 804 008 

Motor vehicle licences 

99 539 

25 943 

Miscellaneous other revenue 

763 947 

454 318 


42 622 368 

44 270 283 


Umzimkhulu Municipality Draft - for discussion purposes only 2007/2008 Annual Report 

- 83 - 


14. Property Rates 
Rates received 

Residential 

15. Service charges 

Refuse removal 


16. Government grants and subsidies 

Urban Renewal Special Project 

LED Grant 

FMG Fund 

Equitable share 

Other Grants 

Seta Grant 
MSIG Fund 


1 355 423 

1 229 716 

1 362 578 

962 658 

534 105 


148 464 

- 

558 652 

223 560 

28 407 475 

29 615 056 

4 341 572 

9 961 702 

22 000 

3 690 

1 527 410 

- 

35 539 678 

39 804 008 


Eguitable Share 

In terms of the constitution, this grant is used to subsidize the provision of basic services to Indlgsnt communlty memɓei’!; 


Balance unspent at beginning of year 
Current-year receipts 
Conditions met - transferred to revenue 
Interest Received 

Conditions met - transferred to deferred income 
Umzimkhulu Municipality 


279 147 
500 000 


(558 652) 

(9 758) 
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2 702 
500 000 

(223 560) 
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210 737 279 147 


IDP Fund 


Balance unspent at beginning of year 

146 529 

184 568 

Current-year receipts 

250 000 

- 

Conditions met - transferred to revenue 

(299 967) 

(38 153) 

Interest Received 

- 

114 


96 562 

146 529 


Survey Fund 



Balance unspent at beginning of year 

727 088 

720 011 

Conditions met - transferred to revenue 

(52 800) 

(85 331) 

Interest 

47 000 

92 408 


721 288 

727 088 

Sport Facility Grant Fund 



Balance unspent at beginning of year 

2 2^3 355 

§-li8- 

Current-year receipts 

- 

2 400 000 

Conditions met - transferred to revenue 

(1 746 958) 

(201 516) 

Interest 

137 426 

2 267 777 


633 823 

4 474 379 

MIG Fund 



Balance unspent at beginning of year 

2 267 777 

2 796 

Current-year receipts 

17 797 650 

7 892 406 

Conditions met - transferred to revenue 

(14 424 928) 

(5 703 476) 
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Interest 


MSIG Fund 

Balance unspent at beginning of year 

Current-year receipts 

Conditions met - transferred to revenue 

Interest 


DTLGA Council Chamber Grant 

Balance unspent at beginning of year 
Current-year receipts 
Conditions met - transferred to revenue 
Interest Received 


MAP Grant 

Balance unspent at beginning of year 

Current-year receipts 

Conditions met - transferred to revenue 

Interest 

Conditions met transferred to deferred income 


209 290 

5 849 789 


415 015 
1 r170 ^59 


(1 527 410) 
37 859 


395 923 


4 716 281 


(4 419 413) 
171 320 


468 188 


2 548 349 
2 ^50 000 


(1 453 715) 
261 924 
(129 670) 


3 676 888 


76 051 

2 267 777 


440 878 
73 ^ 000 


(783 219) 
23 356 


415 015 


6 300 000 


(1 677 934) 
94 215 


4 716 281 


r| 000 000 


(1 472 072) 
20 421 


2 548 349 
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Project Consolidate 


Balance unspent at beginning of year 

1 125 381 

- 

Current-year receipts 

- 

1 100 000 

Interest 

100 609 

25 381 


1 225 990 

1 125 381 


Technical Support Grant 

Balance unspent at beginning of year 
Current-year receipts 
Conditions met - transferred to revenue 
Conditions met transferred to deferred income 


Urban Renewal - Special Projects 

Current-year receipts 

Conditions met - transferred to revenue 

Interest 

Conditions met transferred to deferred Income 


Urban Renewal - Flats 

Current-year receipts 

Conditions met - transferred to revenue 
Interest 

Umzimkhulu Municipality 


500 000 


(228 877) 
(69 178) 


201 945 


13 100 000 
(53r| 105) 


377 030 
(3 855 764) 

9 087 161 


2 000 000 


500 000 


500 000 


(781 372) 
53 195 
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1 271 823 


Drought Relief 


Current-year receipts 

23 861 

- 

Conditions met - transferred to revenue 

(22 000) 

• 


1861 

- 

Seta Grant 



Balance unspent at beginning of year 

1 400 000 

1 400 000 

Prior year correction 

(111 699) 

• 


1 288 301 

1 400 000 


17. General expenses 


Consulting and professional fees 

254 385 

421 750 

Lease rentals on operating lease 

570 007 

235 430 

Levies 

468 992 

191 819 

Fuel and oil 

- 

11 202 

Project maintenance costs 

- 

54 000 

Training 

- 

45 960 

General expenses 

11 224 538 

5 408 268 

Expense 

(39 265) 

- 

Grants and subsidies paid 

6 026 719 

3 383 658 

Contributions 

5 539 444 

5 939 756 
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24 044 820 15 691 843 


Included in contributions is the bad debts provision. 

18. Operating surplus 


Operating surplus for the year is stated after accounting for the following: 


Operating lease charges 

Motor vehicles 



• Contractual amounts 

Equipment 

• Contractual amounts 

9 540 

30 306 

560 467 

205 124 



570 007 

235 430 

Deficit on sale of property, plant and equipment 

(75 049) 

- 

Depreciation on property, plant and equipment 

2 370 105 

1 677 676 

Employee costs 

20 532 171 

17 993 141 


19. Employee related costs 


Basic 

11 218 274 

8 635 859 

Bonus 

788 400 

171 525 

Medical aid - company contributions 

394 112 

319 239 

UIF 

93 474 

78 275 

Cther short term costs 

3 318 

2 561 

Post-employment benefits - Pension - Defined contribution plan 

1 088 774 

791 148 

Travel, motor car, accommodation, subsistence and other allowances 

493 944 

211 962 

Cvertime payments 

14 792 

188 672 

Acting allowances 

26 415 

- 

Housing benefits and allowances 

627 990 

557 647 


14 749 493 

10 956 888 


Umzimkhulu Municipality Draft - for discussion purposes only 2007/2008 Annual Report 

- 89 - 


Remuneration of municipal manager 

Annual Remuneration 
Travel Allowance 
Performance Bonuses 

Contributions to UIF, Medical and Pension Funds 
Housing Allowance 


Remuneration of chief finance officer 

Annual Remuneration 
Travel Allowance 
Performance Bonuses 

Contributions to UIF, Medical and Pension Funds 
Housing Allowance 


Remuneration of the Manager : Traffic and Licensing 

Annual Remuneration 
Travel Allowance 
Performance Bonuses 

Contributions to UIF, Medical and Pension Funds 
Housing Allowance 
Cell phone Allowance 


404 747 
168 458 
108 000 
81 975 
20 126 


783 306 


433 325 


433 325 


294 234 

122 598 

83 IF*^ 

80 989 

50 511 

_ 

18 445 

- 

568 948 

80 989 

177 709 

294 717 

74 046 

- 

QT '|Rn 

90 T /|c; 

28 129 


8 886 

- 

8 886 

- 

380 816 

316 862 
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Corporate and human resources (corporate services) 

Annual Remuneration 
Travel Allowance 
Performance Bonuses 

Contributions to UIF, Medical and Pension Funds 
Housing Allowance 


Procurements and infrastructure (planning, transport and environmental affairs) 

Annual Remuneration 
Travel Allowance 

Performance Bonuses 

Contributions to UIF, Medical and Pension Funds 
Housing Allowance 


Remuneration of Manager: Technical Services 

Annual Remuneration 
Travel Allowance 
Performance Bonuses 

Contributions to UIF, Medical and Pension Funds 


20. Remuneration of councillors 

Executive Major 

Umzimkhulu Municipality 


295 571 
123 148 
83 160 
45 809 
23 483 


571 171 


121 482 


121 482 


242 968 

101 230 

284 049 

83 160 

37 685 

20 652 

30 449 

485 695 

314 498 

298 243 

74 561 

83 16 *^ 

242 968 

125 740 

- 

581 704 

242 968 

417 379 

421 935 
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Deputy Executive Mayor 

193 257 

- 

Majoral Commitee Members 

1 203 306 

1 384 900 

Speaker 

330 910 

339 593 

Counclllors 

3 405 028 

3 969 852 

Councillors’ pension contrlbution 

- 

586 236 

Chlef Whlp 

232 798 

333 737 


5 782 678 

7 036 253 


In-kind benefits 

The Mayor, Speaker and three Executive Committee Members are full-time. Each Is provided wlth an offlce and secretarlal support at the cost of the Council. The Mayor 


has use of a Councll owned vehicle for offlclal dutles. 

21. Bad debts 

Bad debts wrltten off 

_ 

41 200 

22. Depreciation and amortisation 

Property, plant and equipment 

2 370 105 

1 677 676 

23. Finance costs 

Current borrowlngs 

95 442 

- 


Capitalisatlon rates used durlng the period were -% on speclfic borrowings for capital projects and -% being the weighted average cost of funds borrowed generally by the 
municipallty. 

24. Cash generated from operations 

(Deficit) surplus before taxation (2 760 465) 7 822 656 

Adjustments for: 


Umzimkhulu Municipality Draft - for discussion purposes only 2007/2008 Annual Report 

- 92 - 



Depreciation and amortisation 

2 370 105 

1 677 676 

Deficit on sale of assets 

75 049 

- 

Interest received 

(1 601 128) 

(1 012 133) 

Finance costs 

95 442 

- 

Capital grants used to purchase PPE 

- 

(7 793 942) 

Depreciation on deferred charges 

- 

81 967 

Depreciation Government grants 

889 038 

889 038 

Adjustment 

9 335 971 

- 

Changes in working capitai: 

Trade and other receivables 

1 658 504 

(1 542 473) 

Consumer debtors 

556 950 

4 891 403 

Assets in construction 

- 

131 332 

Trade and other payables 

3 416 229 

18 598 609 

VAT 

(1 899 627) 

(2 190 706) 

Provisions 

- 

(131 770) 

Conditional grants and receipts 

8 327 910 

13 609 849 

Asset adjustment 

- 

177 207 


25. Commitments 

Authorised capitai expenditure 

Commitments in respect of capitai expenditure - approved and contracted 
for: 

20 463 978 

35 208 713 

• Infrastructure 

48 485 715 

9 259 338 

Not yet contracted for and authorised 

29 517 170 

- 


26. Contingencies 
Continqent Asset 


The municiplaity has instituted legal action against a municipal employee for the theft of funds approximating R598 999. 

27. Prior period errors 
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The adjustments as indicated in Accumulated surplus in the Statement of Changes in Equity consist of the following errors that have been identified 


Statement of financial position 


Property, plant and equlpment - Water and Sewage Assets 

2 877 729 

- 

Property Plant and Equipment - unrecorded properties 

8 542 420 

- 

Restatement of Drought Relief Balance 

111 699 

- 

Correct of Lease Liability - Ford 

9 183 

- 

Depreciation raised on assets not yet completed 

37 032 

- 

Recognlsing costs 06/07 Clydesdale access road - completed in current year 

803 824 

- 

Recognising costs 05/06 Council Chamber - completed in the current year 

4 034 267 

- 

Total 

10 660 696 

- 

Statement of financial performance 

Recording of prior year depreciation on unrecorded properties 

(1 324 718) 


Total 

(1 324 718) 

- 


28. Unauthorised, irregular, fruitless and wasteful expenditure 
Fruitless and Wasteful expenditure 


Docket 13719 

- 

319 

Docket 13871 

- 

105 

Docket 13230 

- 

85 

Docket 13582 

- 

74 

Docket 13773 

- 

763 

Docket 13885 

- 

523 

Docket 14109 

- 

701 



2 570 


No fruitless or wasteful expenditure was identified in the current year. The above expenditure relates to Interest 

29. Additional disclosure in terms of Municipal Finance Management Act 
Contributions to organised local government 

Opening balance 57 371 

Current year subscription / fee 81 858 57 371 

Amount paid - current year (139 229) 
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- 

57 371 

Audit fees 

Current year subscription / fee 

fiPIQ 7Q1 

(=fQJ f^97 



PAYE and UIF 

Current year subscription / fee 

2 640 842 

2 064 740 

Amount paid - current year 

(2 651 410) 

(2 064 740) 


(10 568) 

- 

Pension and Medical Aid Deductions 

Current year subscription / fee 

3 695 261 

3 036 810 

Amount paid - current year 

(3 695 261) 

(3 036 810) 

VAT 

VAT receivable 

6 209 038 

4 309 411 


VAT output payables and VAT input receivables are shown in note . 

Councillors' arrear consumer accounts 
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The following Councillors had arrear accounts outstanding for more than 90 days at 30 June 2008:- 


30 June 2008 

Outstanding 

Outstanding 

Total 


less than 90 

more than 90 

R 


days 

days 



R 

R 


Councillor Zulu 

308 

925 

1 233 

Councillor Phakathi 

308 

604 

912 


616 

1529 

2 145 
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Appendix A 

Umzimkhulu Municipality: Schedule of External Loans as at 30 June 
2008 



Balance at 
30 June 
2007 

Redeemed 
during the 
period 

Balance at 
30 June 
2008 

Carrying 
value of 
Asset at 30 
June 2008 


R 

R 

R 

R 

LEASE LIABILITY 





Ford Territory 4.0L 

327,158.16 

93,473.76 

233,684.40 

142,694.41 






TOTAL EXTERNAL LOANS 

327,158.16 

93,473.76 

233,684.40 

142,694.41 
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APPENDIX B 


UMZIMKHULU MUNICIPALITY: ANALYSIS OF PROPERTY PLANT AND EQUIPMENT AS 
AT 30 JUNE 2008 


COST ACCUMULATED DEPRECIATION 



Onenina 

Balance 

2007 

Additions 

2008 

Prior vear 

Adiustments 

Closinq 

Balance 

2008 

Onenina 

Balance 

2007 

Deoreciation 

2008 

Prior 

vear 

adiustments 

Closina 

Balance 

2008 

Carrvina 

Value 


R 

R 

R 

R 

R 

R 

R 

R 












Infrastructure 

20,216,405 

5,850,813 

-3,488,412 

22,578,805 

2,756,907 

1,065,300 

-643,118 

3,179,089 

19,399,717 





















Community 

Assets 

2,042,301 

1,363,732 


3,406,033 

392,924 

70,201 

0 

463,125 

2,942,908 











Other Assets 










Land & 

Buildings 

3,272,925 

8,453,680 

8,542,420 

20,269,025 

837,962 

303,765 

1,320,121 

2,461,848 

17,807,176 

Other Assets 

7,544,527 

2,814,418 

(381,311) 

9,977,634 

4,343,397 

930,839 

-275,392 

4,998,844 

4,978,790 

Movable 

Assets 

. 

. 

. 

. 




. 






















Total 

33,076,158 

18,482,643 

4,672,696 

56,231,497 

8,331,190 

2,370,105 

401,611 

11,102,906 

45,128,592 
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APPENDIX C 

UMZIMKHULU MUNICIPALITY: SEGMENTAL ANALYSIS OF PROPERTY, PLANT AND EQUIPMENT 


30 JUNE 2008 



Cost 

Accumulated Depreciation 



Opening 



Prior year 

Closing 

Opening 



Prior year 

Closing 

Carrying 


balance 

Additions 

Disposals 

adjustment 

balance 

balance 

Depreciation 

Disposals 

adjustment 

balance 

value 


R 

R 

R 


R 

R 

R 

R 


R 

R 

Executive and 
Council 

2,890,777 

922,100 

(20,577) 

8,004,550 

11,796,850 

(604,073) 

(458,927) 


(1,310,445) 

(2,373,445) 

9,423,404 

Finance & 
Admin 

6,922,855 

819,608 

(250,915) 

- 

7,491,548 

(2,620,974) 

(544,893) 


204,153 

(2,961,714) 

4,529,834 

Planning & 
Development 
Community 
and social 

20,490,045 

16,678,667 

(39,257) 

(3,488,412) 

33,641,042 

(3,336,514) 

(1,173,028) 


683,950 

(3,825,592) 

29,815,450 

services 

1,602,237 

62,269 

(11,939) 

- 

1,652,567 

(1,211,396) 

(122,944) 


7,387 

(1,326,953) 

325,613 

Public Safety 

1,170,245 


(27,753) 

507,000 

1,649,492 

(558,235) 

(70,313) 


13,345 

(615,203) 

1,034,289 

Total 

33,076,159 

18,482,643 

(350,441) 

5,023,137 

56,231,499 

(8,331,192) 

(2,370,105) 


(401,611) 

(11,102,908) 

45,128,591 
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APPENDIX D 

UMZIMKHULU MUNICIPALITY: SEGMENTAL INCOME STATEMENT FOR THE YEAR ENDED 30 JUNE 2008 


2007 

Actual 

Revenue 

R 

2007 

Actual 

Expenses 

R 

2007 

Surplus/ 

(Deficit) 

R 


2008 

Actual 

Revenue 

R 

2008 

Actual 

Expenses 

R 

2008 

Surplus/ 

(Deficit) 

R 








3,689 

18,144,494 

18,140,805 

COUNCIL AND MUNICIPAL 

MANAGER 

2,868,337 

17,017,024 

-14,148,687 

41,698,978 

7,235,738 

34,463,240 

FINANCE AND ADMINISTRATION 

34,109,131 

13,147,686 

20,961,445 

311,330 

6,730,421 

-6,419,091 

PLANNING & INFRASTRUCTURE 

3,802,657 

12,992,225 

-9,189,568 

986,795 

2,849,038 

-1,862,243 

COMMUNITY AND SOCIAL 

SERVICES 

3,687,501 

3,760,341 

-72,840 

1,269,491 

1,487,937 

-218,446 

PUBLIC SAFETY (TRAFFIC) 

1,712,367 

2,023,182 

-310,815 








44,270,283 

36,447,628 

7,822,655 

TOTAL 

46,179,993 

48,940,458 

2,760,465 
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APPENDIX E(l) 

UMZIMKHULU MUNICIPALITY: ACTUAL VERSUS BUDGET FOR THE YEAR ENDED 30 JUNE 2008 



2008 

2008 

2008 

2008 

Variance 


Budget (R) 

Actual (R) 

Variance (R) 

(%) 






REVENUE 





PROPERTY RATES 

2,672,526 

1,355,423 

1,317,103 

49% 

SERVICE CHARGES 

144,000 

1,362,578 

(1,218,578) 

-846% 

RENTAL INCOME 

248,948 

287,246 

(38,298) 

-15% 

LICENCES AND PERMITS 

1,375,601 

1,612,829 

(237,228) 

-17% 

GOVERNMENT GRANTS 

91,352,519 

35,539,678 

55,812,841 

61% 

MOTOR VEHICLE LICENCES 

81,944 

99,539 

(17,595) 

-21% 

OTHER INCOME 

9,171,341 

4,321,572 

4,849,769 

53% 

INTEREST ON INVESTMENTS 

816,817 

1,601,128 

(784,311) 

-96% 

Total Revenue 

105,863,696 

46,179,993 

59,683,703 

56% 


2008 

2008 

2008 

2008 

Variance 


Budget (R) 

Actual (R) 

Variance (R) 

(%) 

EXPENSES 





PERSONNEL COSTS 

(25,923,500) 

(20,532,171) 

(5,391,329) 

21% 

DEPRECIATION 


(2,370,105) 

2,370,105 

-100% 

BAD DEBTS 



- 

0% 

REPAIRS AND MAINTENANCE 

(503,931) 

(1,822,871) 

1,318,940 

-262% 

GRANTS EXPENDITURE 





GENERAL EXPENDITURE 

(18,338,095) 

(24,215,311) 

5,877,216 

-32% 

TOTAL EXENSES 

(44,765,526) 

(48,940,458) 

4,174,932 

-9% 


NET SURPLUS /(DEFICIT) FOR 

THE YEAR 61,098,170 (2,760,465) 
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APPENDIX E(2) 

UMZIMKHULU MUNICIPALITY: ACTUAL VERSUS BUDGET (ACQUISITION OF PROPERTY.PLANT AND EQUIPMENT) FOR THE YEAR ENDED 30 JUNE 
2008 



2008 

2008 

2008 

2008 


Actual 

Total 

Additions 

Budget 

Variance 

% 



R 

R 

R 


Executive Council 

922,100 

922,100 

50,000 

872,100 

1744% 

Finance & Admin 

819,608 

819,608 

2,730,000 

1,910,392 

-70% 

Planning & Development 

16,678,667 

16,678,667 

62,738,170 

46,059,503 

-73% 

Community & Social Services 

62,269 

62,269 

2,130,000 

2,067,731 

-97% 

Public Safety 

- 

- 

50,000 

50,000 

-100% 

Total 

18,482,643 

18,482,643 

67,698,170 

49,215,527 

-73% 
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4.2 Auditor General’s Report 

REPORT OF THE AUDITOR-GENERAL TO THE KWAZULU-NATAL PROVINCIAL LEGISLATURE AND THE COUNCIL ON THE 
FINANCIAL STATEMENTS AND PERFORMANCE INFORMATION OF THE UMZIMKHULU MUNICIPALITY FOR THE YEAR 
ENDED 30 JUNE 2008 

REPORT ON THE FINANCIAL STATEMENTS 
Introduction 

1. I have audited the accompanying financial statements of the Umzimkhulu Municipality which comprise the statement of financial 
position as at 30 June 2008, statement of financial performance and cash flow statement for the year then ended, and a 
summary of significant accounting policies and other explanatory notes, as set out on pages 58 to 102. 


Responsibility of the accounting officer for the financial statements 

2. The accounting officer is responsible for the preparation and fair presentation of these financial statements in accordance with 
the basis of accounting determined by the National Treasury, as set out in accounting policy note 1 and in the manner required 
by the Local Government: Municipal Finance Management Act, 2003 (Act No. 56 of 2003) (MFMA) and the Division of Revenue 
Act, 2007 (Act No. 1 of 2007) (DoRA). This responsibility includes: 

• designing, implementing and maintaining internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error 

• selecting and applying appropriate accounting policies 

• making accounting estimates that are reasonable in the circumstances. 

Responsibility of the Auditor-General 

3. As required by section 188 of the Constitution of the Republic of South Africa, 1996 read with section 4 of the Public Audit Act, 
2004 (Act No. 25 of 2004) (PAA) and sectionl26(3) of the MFMA, my responsibility is to express an opinion on these financial 
statements based on my audit. 

4. I conducted my audit in accordance with the International Standards on Auditing and General Notice 616 of 2008, issued in 
Government Gazette No. 31057 of 15 May 2008. Those standards require that I comply with ethical requirements and plan and 
perform the audit to obtain reasonable assurance on whether the financial statements are free from material misstatement. 

5. An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. 
The procedures selected depend on the auditor’s judgement, including the assessment of the risks of material misstatement of 
the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control 
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relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control. 

6. An audit also includes evaluating the: 

• appropriateness of accounting policies used 

• reasonableness of accounting estimates made by management 

• overall presentation of the financial statements. 

7. Paragraph 11 et seq. of the Statement of Generally Recognised Accounting Practice, GRAP 1 Presentation of Financial 
Statements requires that financial reporting by entities shall provide information on whether resources were obtained and used 
in accordance with the legally adopted budget. As the budget reporting standard is not effective for this financial year, I have 
determined that my audit of any disclosures made by the municipality in this respect will be limited to reporting on non- 
compliance with this disclosure requirement. 

8. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit opinion. 

Basis of accounting 

9. The municipality’s policy is to prepare financial statements on the basis of accounting determined by the National Treasury, as 
set out in accounting policy note 1. 

Opinion 

10. In my opinion the financial statements present fairly, in all material respects, the financial position of the Umzimkhulu 
Municipality as at 30 June 2008 and its financial performance and cash flows for the year then ended, in accordance with the 
basis of accounting determined by the National Treasury, as set out in accounting policy note 1 and in the manner required by 
the MFMA and DoRA. 

Emphasis of matter 

Without qualifying my audit opinion, I draw attention to the following matter: 

OTHER MATTERS 

Without qualifying my audit opinion, I draw attention to the following matters that relate to my responsibilities in the audit of the 
financial statements: 
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Matters of governance 

11. The MFMA tasks the accounting officer with a number of responsibilities concerning financial and risk management and internal 
control. Fundamental to achieving this is the implementation of certain key governance responsibilities, which I have assessed 
as follows: 


Matter of governance 

Yes 

No 

Audit committee 



• The municipality had an audit committee in operation throughout the financial year. 



• The audit committee operates in accordance with approved, written terms of reference. 



• The audit committee substantially fulfilled its responsibilities for the year, as set out in section 166(2) of the MFMA. 



Internal audit 



• The municipality had an internal audit function in operation throughout the financial year. 



• The internal audit function operates in terms of an approved internal audit plan. 



• The internal audit function substantially fulfilled its responsibilities for the year, as set out in section 165(2) of the 
MFMA. 



Other matters of governance 



• The annual financial statements were submitted for audit as per the legislated deadlines in section 126 of the MFMA. 



• The annual report was submitted to the auditor for consideration prior to the date of the auditor’s report. 



• The financial statements submitted for audit were not subject to any material amendments resulting from the audit. 



• No significant difficulties were experienced during the audit concerning delays or the unavailability of expected 
information and/or the unavailability of senior management. 



• The prior year's external audit recommendations have been substantially implemented. 
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Matter of governance 

Yes 

No 

Implementation of Standards of Generally Recognised Accounting Practice (GRAP) 



• The municipality submitted an implementation plan, detailing progress towards full compliance with GRAP, to the 
National Treasury and the relevant provincial treasury before 30 October 2007. 



• The municipality substantially complied with the implementation plan it submitted to the National Treasury and the 
relevant provincial treasury before 30 October 2007, detailing its progress towards full compliance with GRAP. 



• The municipality submitted an implementation plan, detailing further progress towards full compliance with GRAP, to 
the National Treasury and the relevant provincial treasury before 31 March 2008. 




Unaudited supplementary schedules 

12. The municipality provided supplementary information in the financial statements on whether resources were obtained and used 
in accordance with the legally adopted budget in accordance with GRAP 1 Presentation of Financial Statements. 

13. The supplementary budget information set out on pages 101 to 102 does not form part of the financial statements and is 
presented as additional information. Accordingly I do not express an opinion thereon. 

OTHER REPORTING RESPONSIBILITIES 

REPORT ON PERFORMANCE INFORMATION 

14. 1 have reviewed the performance information as set out on pages 124 to 149. 

Responsibility of the accounting officer for the performance information 

15. In terms of section 121(3)(c) of the MFMA, the annual report of a municipality must include the annual performance report of the 
municipality prepared by the municipality in terms of section 46 of the Local Government: Municipal Systems Act, 2000 (Act No. 
32 of 2000) (MSA). 

Responsibility of the Auditor-General 

16. 1 conducted my engagement in accordance with section 13 of the PAA read with General Notice 616 of 2008, issued in 
Government Gazette No. 31057 of 15 May 2008 and section 45 of the MSA. 
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17. In terms of the foregoing my engagement included performing procedures of an audit nature to obtain sufficient appropriate 
evidence about the performance information and related systems, processes and procedures. The procedures selected depend 
on the auditor’s judgement. 

18. 1 believe that the evidence I have obtained is sufficient and appropriate to report that no significant findings have been identified 
as a result of my audit. 


OTHER REPORT 
Investigation 

19. The municipality’s licensing department is currently subject to a forensic investigation, which aims to establish if fraudulent 
activities occurred with respect to the issuing of licences, permits and fines. This investigation had not yet been finalised at the 
date of this report. 

APPRECIATION 

20. The assistance rendered by the staff of the uMzimkhulu municipality during the audit is sincerely appreciated. 



Pietermaritzburg 


28 November 2008 



AUDITOR-GENERAL 
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Response to the Auditor General’s Report 
No consent forms for deductions 

Management response and planned corrective action 

On discussion with the personnel officer it was noted that the salary deduction forms for 28 of the employees per the Auditor 
General’s list had not been placed on the employees’ files during the Corporate Services review of employee files. These salary 
deduction forms were provided to the Auditor General. A further four employees did not have the latest salary deduction form on file 
due to the employees’ no longer being employed, suspended or off sick. The personnel officer ensured that by the 27*^ of October 
the remaining nine salary deduction forms were placed on file. 

Earnings per payslip do not agree with earnings per Employment Contract 

Management response and planned corrective action 

The reason for this is that the employees’ yearly increment letters are not placed on the employee files thus the employment 
contracts have outdated amounts. In future the Corporate Services department will ensure that the yearly increment letters are 
placed on employees files. 

No letter of appointment 

Management response and planned corrective action 

The personnel officer will ensure that by the 27"^ of October the missing appointment letters are placed on file. 

No copies of ID on employees’ files 

Management response and planned corrective action 

The personnel officer will ensure that by the 27"^ of October the missing copies of ID’s are placed on file. 

New appointment: earnings per payslip do not agree with earnings per Employment Contract 
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Management response and planned corrective action 

The value per the employment contract of R 16, 378.68 is the total package to the employee which includes benefits, i.e. pension 
contribution. The value of R 14, 960.61 per the payslip is the actual earnings of the employee thus resulting in a valid difference. 


No monthly schedules prepared for overtime worked 

Management response and planned corrective action 

An overtime policy has now been put in place, which was adopted in June 2008. This overtime policy together with the Auditor 
General’s recommendations will be utilised to monitor overtime in the 2008/2009 financial year. 


Weaknesses in petty cash management 

Management response and planned corrective action 

Management will ensure that petty cash reconciliations are performed on a monthly basis and that additional control measures are 
implemented around petty cash. 


No salaries reconciliations between VIP and Munsoft system 

Management response and planned corrective action 

Payroll reconciliations between VIP and Munsoft are performed on a monthly basis by the payroll official. Copies of these 
reconciliations were provided to the Auditor General for audit purposes. This problem only arose in February 2008 due to the fact 
that the incorrect VIP report was utilised, i.e: Mrs James was appearing twice on the system. Correcting journals have been 
processed to Munsoft for the differences identified. This information was included with copies of the reconciliations provided to the 
Auditor General. 


Annual leave not pre-approved 

Management response and planned corrective action 

Umzimkhulu Municipality Draft - for discussion purposes only 2007/2008 Annual Report 

- 109 - 



Chapter 4: Audited Statements and Related Financial Information 


A remuneration policy has now been put in place, which was approved in June 2008 and will assist in monitoring the controls around 
leave. In future the Corporate Services Department will ensure that all leave taken is authorised before the employee is allowed to 
go on leave. 


Creditors not paid within 30 days 

Management response and planned corrective action 

The municipality only pays creditors once the original invoice has been received and a goods received voucher has been generated 
from the system. The process of paying invoices is within seven days after receiving goods. The municipality has noted the Auditor 
General’s comments on this issue and will in future ensure that the age analysis of all creditors and reconciliations are performed 
regularly. The monitoring is currently performed regularly to ensure compliance. 


Expenditure control weaknesses 

Management response and planned corrective action 

Purchase orders have not been issued to service providers that have gone through bidding processes, since appointment letters 
also serve as agreements and some of the service providers are not the municipality regular creditors resulting from direct 
expenditure. The municipality intends to rectify this matter in the 2008/2009 financial year. 


Minimum number of leave days not taken by employees 

Management response and planned corrective action 

Management has taken mote of this and intends to take drastic steps to ensure that all employees are encouraged to take their 
annual leave. 


Annual leave not pre-approved 

Management response and planned corrective action 
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A remuneration policy has been put in place. The policy was approved in June 2008 and will assist in monitoring the controls around 
leave records. In future, the Corporate Services Department will ensure that all leave taken is authorised before the employee is 
allowed to go on leave. 

Salary increase as per SALGA Bargaining Council 

Management response and planned corrective action 

Salary determination is a competence of central bargaining council nationally. The municipality has become aware of such 
differences and has engaged the DLGTA and SALGA for their consideration because funding such differences internally would result 
in the municipality ending up in an adverse financial position. The matter is still being dealt with. 

No monthly schedule prepared for overtime worked 

Management response and planned corrective action 

An overtime policy was adopted in June 2008 and is being implemented. 

Leave register not updated for leave taken by certain employees 

Management response and planned corrective action 

The municipality has provided the relevant information from its records and will ensure that in future detailed information is availed. 

Sick leave was not approved 

Management response and planned corrective action 

A remuneration policy was adopted in June 2008 and will assist in monitoring the controls around leave administration. In future, the 
Corporate Service Department will ensure that all leave taken is authorised before the employee is allowed to go on leave. 
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Achievements: 

• Appointment of an internal audit manager 

• Functional audit committee 

• Approval and implementation of a risk management framework 

• Implementation of performance management system, including relevant reporting and performance appraisal 

• Obtaining of an unqualified audit opinion from the Auditor General 

• Improved public participation and awareness 


Challenges and initiatives: 


Challenges 

Initiatives 

Full alignment of IDP to approved budget 

Improved planning, prioritisation and stakeholder management 

Effective implementation of performance management system 

Focus on providing capacitation on compilation of performance reports 

Funding and resources foryouth related programmes 

Obtaining of multiple sources of funding, including donors 
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Corporate Services Department 



aI / lii 

Mr. M. Ndobe - Corporate Services Manager 


Goals and objectives: 


Goal 

Objective 

Municipal transformation and institutional development 

-To enhance skills level in the municipality (staff and councillors) 

-To participate in all planning processes in the municipality 
-To ensure ongoing review of all policies 
-Develop and implement policies 
-Review and implement systems 

-To ensure fully functional and efficient HR and administration systems 
-Effective institutional management implementation 
-Provide effective Corporate Services to the Municipality 
-To establish a Labour Relations unit 
-Provide effective administration services 

Financial viability and financial management 

-Proper financial management for the corporate services department 

Good governance and community participation 

-Enhance good governance and community participation 


Divisions: 

• Human Resources 

• Skills Development 

• Labour Relations 
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Achievements: 

• The organisational structure was reviewed, aligned to the service delivery requirements and presented to EXCO and Council for 
approval. 

• A skills audit was conducted for all officials in September 2007. 

• Job descriptions and performance agreements were prepared. 

• Performance agreements were signed by all s57 managers. 

• A report was presented on the skills shortages which informed the compilation of the training plan. 

• A review of all corporate services systems and policies was conducted. 

• An operational plan and implementation schedule was prepared in October 2007 and the deadlines were strictly adhered to. 

• Performance Agreements were signed with all s57 Managers. 

• The Human Resource Policy, Employment Equity Policy and Employment Assistance Policy were reviewed, updated, approved 
by EXCO and Council and thereafter implemented. 

• The following policies were developed: 

• Placement Policy; 

• Sexual harassment Policy; 

• Career Development Policy; 

• Staff Retention Policy; and 

• Occupational Health and Safety Policy. 

• Policies were workshopped with officials, managers, EXCO and Council. 

• The VIP HR modules were implemented and officials were trained to operate the system in October 2007. 

• A document management/registry system was implemented in September 2007. 

• A workplace skills Plan was implemented. 

• Recruitment and selection of critical staff. 

• Ensured compliance with the Code of Conduct. 

• Provided effective administration support to all Committees and Council. 


Challenges and initiatives: 


Challenges 

Initiatives 

Transfer from the Eastern Cape to KwaZulu-Natal 

The matter is being attended to in conjunction with other government departments 

Institutional capacity 

The municipality is implementing various capacity building initiatives 

Critical vacant posts 

The municipal has identified these and is in process of filing these posts 

Limited funding and resources 

Funding is to be sourced from various sources 

Poor document management system 

The municipality has implemented an electronic archiving and document management system 

Office accommodation 

The municipality is currently considering various options to deal with the shortage of office 
space 
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Achievements: 

• Upgrading of Munsoft financial management system. 

• Implementation of Zeus debt collection, credit control and customer care management system and VIP HR modules. 

• Obtaining of unqualified audit opinion from the Auditor General. 

• Conducting of public participation road-shows. 

• Implementation of Municipal Property Rates Act (MPRA). 

• A review of all financial systems and policies was conducted. 

• Annual financial statements prepared and submitted on time for audit purposes and annual report was published timeously. 

• An Oversight Committee was established and internal audit and risk management systems were implemented. 

• MFMA Delegations Framework was developed, extensively consulted on and approved by Council for implementation. 

• Regular and accurate monthly debtors’ statements were issued to debtors that improved revenue collection substantially. 


Challenges and initiatives: 


Challenges 

Initiatives 

Transfer from the Eastern Cape to KwaZulu-Natal 

Matter is being resolved in conjunction with other government departments 

Institutional capacity 

The municipality is implementing various capacity building initiatives 

Poor revenue collection 

Implementation of Zeus debt collection, credit control and customer care 
management system and better management of billing processes 
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Community and Social Services 


Ms. N. James - Community and Social Services Manager 


Goals and objectives: 


Goal 

Objective 

Municipal transformation and institutional 
development 

-Capacity Building for Councillors, staff and community 
-To participate in all the planning processes in the municipality 
-To ensure ongoing review of all policies and bylaws 
-Develop and implement new policies 

-To ensure fully functional and effective/efficient use of library and traffic systems 

Local economic development 

-Ensuring effective implementation of LED services 

Basic service delivery and infrastructure 
investment 

-Providing strategic direction to the department 
-Ensuring effective library functions 

Financial viability and financial management 

-Ensure proper financial management for the social and community services department 

Good governance and community participation 

-Enhance good governance and community participation 


Divisions: 

• Social development services 

• Traffic protection services 

• Library services 

Umzimkhulu Municipality Draft - for discussion purposes only 2007/2008 Annual Report 

- 118 - 







Chapter 5: Functional Area Service Delivery Reporting 



Achievements: 


Library services 

Traffic and protection services 

Social development services 

Library renovations commenced and more 
donations from SANTAM were received, 
including books for use by tertiary students 

Traffic system has been installed and five staff 
members instated. Of those, three have 
received training 

A large number of co-ops have been trained, through the 
assistance of SEDA, DEC and DACT 

Acquired computers, a printer and outdoor 
umbrellas and chairs through a SANTAM 
donation 

An additional cashier has been employed within 
the municipality to collect municipal funds (such 
as traffic fines) paid through the court 

With regards to community gardens, more than the 
stipulated number was assisted 

Acquired FET college books with donations 
received from DACT 


Disaster victims were assisted and needy individuals 
were buried, this was done with assistance from the 
district municipality 

Library membership escalated after the 
library road show, held at ward 15 


A Christmas function was held at ward 16 in December 
and food parcels were distributed to needy community 
members 



An Isicathamiya group travelled to a provincial 
competition, held at the Playhouse in Durban, where 
they were awarded second place. Funding for the group 
was received from DACT 


Challenges and initiatives: 


Challenges 

Initiatives 

Insufficient budget is the main challenge in this department 

Obtaining of alternative sources of funding, including donors 

Staff shortages, caused by budget constrains 

Funding and appointment of officials into critical posts 

An operational plan is in place and outlines clearly what 
should be achieved in terms of service delivery but 
implementation in the form of actual performance is often 
under par due to the abovementioned budget limitations 

Obtaining of alternative sources of funding, including donors 
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Infrastructure Department 



Mr. S. Ngcobo - Infrastructure Services Manager 


Goals and objectives: 


Goal 

Objective 

Municipal transformation and institutional development 

-Capacity building 
-Policy development 

-Implementation of programme management software 
-Provide technical advice during IDP process 

Local economic development 

-Stimulate the local economy 

Basic service delivery and infrastructure investment 

-Implement a three year capital investment plan 

Financial viability and financial management 

-Ensure cash flow management 

Good governance and community participation 

-Obtain a positive performance audit report from Auditor General 
-Improve communication with community 


Divisions: 

• Roads and stormwater 

• Parks and gardens 

• Solid waste/refuse collection 
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Achievements: 


Roads and stormwater 

Parks and gardens 

Solid waste/refuse collection 

Completion of 100% of planned 
expenditure on Municipal Infrastructure 
Grant (MIG) projects for 2007/2008 
financial year 

Encourage the contracting of co-operatives for 
rendering of services such town cleaning 

Encourage the contracting of co-operatives for rendering 
of services such town cleaning 

Upgrading of Construction Industry 
Development Board(CIDB)status for 
emerging contractors 



Obtaining of clean audit report on both 
the MIG and other conditional grants 




Challenges and initiatives: 


Challenges 

Initiatives 

Document management 

Creation of project file administration position 

Maintainance of road network 

Interaction with the Provincial DOT to assist in taking over all the roads built to their standards 
for maintenance purposes 

Insufficient budget for bladding of access roads 

Request forwarded to the MIG to authorise utilisation 
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Planning and Housing Department 



Mrs. T. Mfazwe - Planning and Housing Manager 


Goals and objectives: 

• To manage and promote integrated planning, development, housing and LED that accelerates service delivery and ensures 
sustainable communities. 

Divisions: 

• Housing and land administration 

• Development and planning 

• LED 
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Achievements: 

• Convening of LED Summit and alignment of LED strategies to NSDP, PGDS and SDF. 

• Identification of job creation activities and poverty alleviation strategies. 

• Grant funding negotiated with the Department of Economic Development - R250, 000 for the development of the LED Strategy. 

• Grant funding negotiated with the Department of Arts and Culture - R200, 000 for the development of a Tourism Development 
Strategy. 

• Grant funding negotiated with Gijima - R300, 000 for the development of a SMME and Informal Trader Strategy. 

• Grant funding negotiated with the Department of Agriculture and Environmental Affairs - R2, 300,000 for agricultural projects. 

• Operation of the Gateway Tourism Information Centre. 

• Production of craft work. 

• The development of user-friendly municipal by-laws. 


Challenges and initiatives: 


Challenges 

Initiatives 

Need to review housing sector plan 

The municipality and the Department of Housing, Kwazulu-Natal (KZN) Province have 
budgeted funding for the review of housing sector plan 

No software programme for housing demand database 

The municipality has budgeted funding to purchase the software 

Transfer of Umzimkhulu from Eastern Cape to Kwazulu-Natal Province 

This matter is progressing 

Delays in transfer of documents between Eastern Cape and Kwazulu-Natal 

All project documents will be transferred to KZN Department of Housing by Eastern Cape 

Poor quality of low cost housing project implementation 

Assessment and investigation on the housing projects status implemented. 
Recommendations have been made. A report has now been completed with an action 
programme and proposed funding to complete these projects 

No provision of bulk infrastructure for these projects 

Proper funding to be allocated for provision of bulk infrastructure 

Shortage of funding 

Funding has since been secured 

Shortage of staff for managing of the housing unit 

With assistance from Department of Housing, KZN, an Memorandum of Agreement has 
been signed for the establishment of housing unit staff 
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PROJECT 

CURRENT STATUS 

CAPEX 

OPEX 

REVENUE 

KPI: OUTPUT 

KPI: 

OUTCOME 

% Targets 
achieved 

Challenges 

Plan to improve 
performance 

KPA - Municipal Financial Viability and Management/Municipal Institutional Development and Transformation 

Project 

management, 

financial 

management and 
service provider 
management 
training 

Complete 

NIL 

NIL 

NIL 

Provision of 
project 

management, 

financial 

management and 
service provider 
management 
training to 6 
people in the first 
quarter 

Improved 
ability to 
manage the 
departments' 
various 
infrastructure 
development 
and 

maintenance 

projects 

100% 

Not applicable 

Ongoing capacitating 
of staff 

Training provided 
on EPWP, CIDB 
and municipal 
policies 

Ongoing 

NIL 

NIL 

NIL 

Provision of 

EPWP, CIDB and 
municipal policies 
training to 80 
people during 
2007/2008 

Improved 
contribution by 
councillors on 
municipal 
activities and 
understanding 
of technical 
requirements 
by emerging 
contractors 

100% 

This training should 
be ongoing for all 
the participants 

To complete the 
training of contractors 
and councilors on 
EPWP, CIDB and 
municipal policies 

Development of 
three year capital 
plan aligned with 

IDP 

Complete 

NIL 

NIL 

NIL 

Completion of a 
three year capital 
plan aligned with 

IDP 

100% 

compliance 
with IDP 
processes 

100% 

Councillors not 
agreeing on 
projects thus 
delaying the 
process of 
registration of 
projects to MIG 

Not applicable 

Completion of 
maintenance plan 

Complete 



NIL 

Completed 
maintenance plan 

Maintenance of 
5km of roads 
per quarter in 
accordance 
with the 
maintenance 
plan 

100% 

Insufficient budget 
for maintenance 

Increase the 
maintenance budget 

Review and 

Planning 

NIL 

NIL 

NIL 

Conducting a 

Adoption of the 

Not 

Change of plan 

To review and adopt 
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adoption of housing 
sector plan 





workshop on the 
housing sector 
plan for 
councillors 

reviewed 
bousing sector 
plan by Council 

applicable 

wben the new 
manager came on 
board 

a housing sector plan 

Compilation of 

SDBIP 

Complete 

NIL 

NIL 

NIL 

A completed and 
approved SDBIP 

100% 

compliance 
witb MFMA 
SDBIP 
requirements 

100% 

Not applicable 

Not applicable 

Development of a 
departmental 
budget that is 
aligned to IDP 

Complete 

NIL 

NIL 

NIL 

A completed and 
approved 
departmental 
budget tbat is 
aligned to IDP 

100% 

compliance 
witb MFMA 
budgetary 
requirements 

100% 

Not applicable 

Not applicable 

Develop and review 
technical policies 





Completed and 
adopted technical 
policies 

100% 

compliance 
witb tecbnical 
policies 

Not 

applicable 

Civil engineering 
industry is regulated 
by ECSA and 
municipality only 
complies 

Compliance witb 
standard general 
conditions of 
contract. (GCC 90) 
(SANS 1200) 

Implementation of 
programme 
management 
software 

Ongoing 

NIL 

NIL 

NIL 

Full 

implementation of 
programme 
management 
software (MS 

Project and Civil 
Designer 

100% usage of 
software o 
tecbnical 
programmes 
and projects 

100% 

Lack of computers 
and other software 
that operates 
together with a 
designer 

Implementation of 
fully functional 
programme 
management 
software 

Provide technical 
advise during IDP 
processes 

Complete 

NIL 

NIL 

NIL 

Conducting of 
quarterly reviews 
on the IDP 
process 

100% 

compliance 
with the IDP 
process 

100% 

Not applicable 

Not applicable 

Ensure effective 
cash flow 
management- 
compilation of 
monthly cash flow 
reports 

Complete 

NIL 

NIL 

NIL 

Compilation of 
monthly cash flow 
reports 

Improved 
management 
of monthly 
cash flow 

100% 

Not applicable 

Not applicable 

Implementation of 
document 
management 
system 

Complete 

NIL 

NIL 

NIL 

Fully implemented 
document 
management 
system 

100% 

compliance 

100% 

Computer back up 
fllllng 

Scanning of crucial 
documents 

KPA - Local Econor 

lic Development 









Implementation of 





Provision of job 

5 people 

100% 

Delays in the 

New projects to begin 
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EPWP and 
provision of jobs 
and skills transfer 
initiatives to HDI 
groups 





creation and skills 
transfer 
opportunities to 

HDI 

trained and 
employed per 
quarter as part 
of EPWP 


implementation of 
projects may lead to 
a situation where 
EPWP is not 
introduced on site 
due to tight 
timeframes 

exactly at the start of 
each financial year 

KPA - Good Govern 

ance and Public Partici 

Dation 








Obtain a good 
positive 

performance audit 
report from Auditor 
General 

Complete 

NIL 

NIL 

NIL 

Positive Auditor 
General 
performance 
report 

Cbtaining a 
positive 
performance 
audit report 
from Auditor 
General 

100% 

Not applicable 

Not applicable 

Improve 

communication \«ith 
community 

Complete 

NIL 

NIL 

NIL 

Meetings held 
with the 
community 

Secure 

community 

participation 

and support for 

municipal 

projects 

100% 

Not applicable 

Not applicable 

KPA - Basic Service 

Delivery and Infrastruc 

ture 








Construction of 
projects on the 
three year capital 
investment plan 





Construction of 
projects on the 
three year capital 
investment plan 

Completion of 
projects as per 
the three year 
capital 
investment 
plan 

100% 

Not applicable 

Not applicable 

Construction of 

Goso Lukhasini, 
Mangeni Access 

Road 

Complete 

R2,787,12 
4.97 (total 
approved 
budget) 

NIL 

NIL 

Construction of 
Goso Lukhasini, 
Mangeni Access 
Road 

Completed 

Goso 

Lukhasini, 

Mangeni 

Access Road 

100% 

Not applicable 

Not applicable 

Construction of 
Nsikeni Sportsfield 

Complete 

Rl,600,00 
0.00 (total 
approved 
budget) 

NIL 

NIL 

Construction of 
Nsikeni 

Sportsfield 

Completed 

Nsikeni 

Sportsfield 

100% 

The project was re- 
advertised after 
contractors quoted 
above the available 
budget 

Not applicable 

Construction of 
Eskhewini River 
Crossing 

Complete 

Rl,196,99 
4.80 (total 
approved 
budget) 

NIL 

NIL 

Construction of 
Eskhewini River 
Crossing 

Completed 

Eskhewini 

River Crossing 

100% 

Heavy river flows 
forced delays on 
project 

implementation 

Water levels dropped 
in winter 

Construction of 

Complete 

Rl,486,61 

NIL 

NIL 

Construction of 

Completed 

100% 

Emerging 

Not applicable 
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Marhewini 

Sportsfield 


0.00 (total 
approved 
budget) 



Marhewini 

Sportsfield 

Marhewini 

Sportsfield 


contractor problems 
lead to late finish of 
the project 


Construction of 
Cabazi Access 

Road 

Complete 

Rl,155,92 
2.49 (total 
approved 
budget) 

NIL 

NIL 

Construction of 
Cabazi Access 

Road 

Completed 
Cabazi Access 
Road 

100% 

Not applicable 

Not applicable 

Construction of 
Vierkant Access 

Road 

Complete 

Rl,886,00 
0.03 (total 
approved 
budget) 

NIL 

NIL 

Construction of 
Vierkant Access 
Road 

Completed 

Vierkant 

Access Road 

100% 

Not applicable 

Not applicable 

Construction of 
Esihlonhlweni 

Access Roads 

Complete 

R4,380,75 
0.00 (total 
approved 
budget) 

NIL 

NIL 

Construction of 
Esihlonhlweni 
Access Roads 

Completed 
Esihlonhlweni 
Access Roads 

100% 

Not applicable 

Not applicable 

Construction of 
Mbulumba- 
Makhaleni Access 
Road 

Complete 

R2,081,83 
6.09 (total 
approved 
budget) 

NIL 

NIL 

Construction of 
Mbulumba- 
Makhaleni Access 
Road 

Completed 
Mbulumba- 
Makhaleni 
Access Road 

100% 

Not applicable 

Not applicable 

Construction of 
Mtshazo Access 

Road 

Complete 

Rl,042,98 
6.19 (total 
approved 
budget) 

NIL 

NIL 

Construction of 
Mtshazo Access 
Road 

Completed 

Mtshazo 

Access Road 

100% 

Contractor had 
problems financing 
the project leading 
to delays in 
completion 

Not applicable 
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Strategic Planning and Housing Department 


PROJECT 

CURRENT STATUS 

CAPEX 

OPEX 

REVENUE 

KPI: OUTPUT 

KPI: 

% Targets 

Chailenges 

Plan to improve 







OUTCOME 

achieved 


performance 

KPA - Local Economic Development 

Development and 

Complete 

NIL 

NIL 

NIL 

A fully developed 

LED strategy 

100% 

Not applicable 

Not applicable 

adoption of LED 





and functional 

developed and 




strategy (July 2007) 





LED strategy 

adopted 




Development of 

Complete 

NIL 

NIL 

NIL 

Development of 

SMME and 

100% 

Insufficient funding 

Funding received 

SMME and Informal 





SMME and 

Informal Trader 



from Gijima- KZN 

Trader Strategy 





Informal Trader 

Strategy 









Strategy 

developed 




Grain production 
programme: 










Tilling of all maize 
production projects 
in various wards 










-Deepdale (Ward 

12) 

Complete 

NIL 

NIL 

NIL 

3 tons/ha aimed 

2.5 tons/ha 

100% 

Not applicable 

Not applicable 

-Rondedraai (Ward 






achieved 




15) 

Complete 

NIL 

NIL 

NIL 

3 tons/ha aimed 

1.9 tons/ha 

100% 

Not applicable 

Not applicable 

-Sihlontlwenis 






achieved 




(Ward 11) 

Complete 

NIL 

NIL 

NIL 

3 tons/ha aimed 

1.5 tons/ha 

100% 

Not applicable 

Not applicable 

-Readsdale (Ward 






achieved 




10) 

Complete 

NIL 

NIL 

NIL 

3 tons/ha aimed 

2.6 tons/ha 

100% 

Not applicable 

Not applicable 

-Gugwini (Ward 14) 






achieved 




-Mbuzweni (Ward 

Complete 

NIL 

NIL 

NIL 

3 tons/ha aimed 

Target 

100% 

Not applicable 

Not applicable 

12) 






achieved 




-Marhwaqa (Ward 

Complete 

NIL 

NIL 

NIL 

3 tons/ha aimed 

2.8 tons/ha 

100% 

Not applicable 

Not applicable 

7) 

Complete 

NIL 

NIL 

NIL 

3 tons/ha aimed 

achieved 

2 tons/ha 
achieved 

100% 

Not applicable 

Not applicable 

Fencing of arable 
land: 










-Nazareth (Ward 7) 

Complete 

NIL 

NIL 

NIL 

Fencing of arable 

Fencing 

100% 

Not applicable 

Not applicable 






land 

erected around 




-Ndawana (Ward 1) 

Complete 

NIL 

NIL 

NIL 

Fencing of arable 

land 

Fencing 

100% 

Not applicable 

Not applicable 






land 

erected around 
land 
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Household food 
security programme 

Complete 

NIL 

NIL 

NIL 

Implementation of 
household food 
gardens in ward 

16 at Sisulu as a 
pilot project 

Implementation 
targeted 
HIV/AIDS 
infected and 
affected 
families, 
destitute and 
low or no 
income families 

100% 

Not applicable 

Not applicable 

Capacity building 

Complete 

NIL 

NIL 

NIL 

To train co- 
operatives on 
business 
development, 
product 

development and 

finance 

management 

15 co- 

operatives 

were trained on 

business 

development, 

product 

development 

and finance 

management 

100% 

Not applicable 

Not applicable 

Catalysis Projects 

Complete 

NIL 

NIL 

NIL 

To solicit funding 
for the completion 
of ISRDP projects 

Municipality 
has managed 
to solicit 
funding for the 
completion of 
ISRDP projects 
i.e. Gateway 
Precinct 
Development, 
Ntsikeni Rustic 
Development, 
Fodo Rural 
Cluster 
Development 

100% 

Not applicable 

Not applicable 

stablishment of the 
LED Forum 

Complete 

NIL 

NIL 

NIL 

Establish an LED 
forum to act as a 
platform for all 
stakeholders to 
deliberate on LED 
issues and 
monitor 

implementation of 
LED strategies 
according to IDP 
in line with 
municipal 
strategies 

LED forum was 
established in 
2007 with the 
purpose of 
being the 
platform for all 
stakeholders to 
deliberate on 

LED issues 
and monitor 
implementation 
of LED 
strategies 
according to 

IDP in line with 

municipal 

strategies 

100% 

Not applicable 

Not applicable 
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Community and Social Services Department 


PROJECT 

CURRENT STATUS 

CAPEX 

OPEX 

REVENUE 

KPI: OUTPUT 

KPI: 

OUTCOME 

% Targets 
achieved 

Challenges 

Plan to improve 
performance 

KPA - Municipal Institutional Development and Transformation 







Development of 
policies: 

Environmental 

policy 

Investment policy 

Ongoing 

NIL 

R 100, 000 

NIL 

Policies approved 
by council: 

Environmental 
policy (Dec 2007) 

Investment policy 
(Mar 2008) 

100% compliance 
with all mandates 

Promotion of 
compliance 
with relevant 
legislation and 
mandates 

30% 

Budget constraints 

Environmental policy 
catered for by 
planning department 
as one of the sector 
plans 

Investment policy 
centered to finance 
department 

Workshop all 
policies before 
council approval 

Ongoing 

NIL 

NIL 

NIL 

Workshop policies 
before council 
approval (within 

60 days after 
development) 

Ensure that 
policies are 
thoroughly 
reviewed and 
consulted upon 
prior to 
approval by 
council 

50% 

Not applicable 

Not applicable 

Installation and 
implementation of 
PALS system and 
traffic system 

Complete 

NIL 

R 200,000 

NIL 

Full installation 
and 

implementation of 
PALS and traffic 
systems 

Ensure fully 
functional and 
effective/efficie 
nt use of library 
and traffic 
system 

100% 

Not applicable 

Not applicable 

Installation of 
internet in the 
department 

Ongoing 

NIL 

NIL 

NIL 

Full installation 
and 

implementation of 
internet in the 
department 

Ensure fully 
functional and 
effective/efficie 
nt use of library 
and traffic 
system 

80% 

Telkom delaying 
progress in traffic 
department 

Speed up 

renovations at library 

Training of staff on 
the use of PALS 
and traffic system 

Complete 

NIL 

R 80,000 

NIL 

Training of 9 staff 
members on the 
use of PALS and 
traffic system 

Ensure fully 
functional and 
effective/efficie 
nt use of library 

60% 

Budget constraints 

Budget for the 
training of more staff 
in 2008/2009 
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and traffic 
system 




KPA - Local Econoti 

lic Development 









Facilitate the unit 
strategic planning 
session 

Complete 

NIL 

NIL 

NIL 

Full participation 
and co-operation 
by department 

Effective 
management 
of the 

departments 

operations 

80% 

Only one day 
session due to 
budget constraints 

Budgeted for in the 
2008/2009 financial 
year 

Provide input into 
the Municipal 
Strategic Planning 
Workshop 

Complete 

NIL 

NIL 

NIL 

Provision of 
meaningful input 
for strategic 
planning purposes 

Effective 
management 
of the 

departments 

operations 

100% 

Not applicable 

Not applicable 

Measure 

performance of the 
unit 

Ongoing 

NIL 

NIL 

NIL 

Effective 
measurement of 
the departments 
performance 

Effective 
management 
of the 

departments 

operations 

100% 

Not applicable 

Not applicable 

Conduct book 
selection process 
and stock taking 

Complete 

NIL 

NIL 

NIL 


Ensuring 
effective library 
functioning 

100% 

Not applicable 

To be completed 
during fourth quarter 

Conduct book 
shelving, circulation 
and returns 

Complete 

NIL 

NIL 

NIL 


Ensuring 
effective library 
functioning 

100% 

Not applicable 

Not applicable 

Submit monthly 
statistical reports 

Complete 

NIL 

NIL 

NIL 


Ensuring 
effective library 
functioning 

100% 

Not applicable 

Not applicable 

Implementation of 
mobile library 
services 


NIL 

NIL 

NIL 


Ensuring wide 
awareness of 
library services 

Not 

applicable 

Budget constraints 

To collaborate with 
the Department of 
Education in 

2008/2009 

Promoting and 
marketing the 
Umzimkhulu library 
services 

Ongoing 

NIL 

NIL 

NIL 


Ensuring wide 
awareness of 
library services 

100% 

Budget constraints 

Budgeted for in the 
2008/2009 financial 
year 

Conduct library 
programmes e.g. 
Masifunde Sonke 

Complete 

NIL 

NIL 

NIL 

Implementation of 
effective literacy 
rates reduction 
programmes 

Effective 
reduction of 
literacy rates 
within the 

100% 

Budget constraints 

Processes to work 
with the Department 
of Education have 
started 
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community 




To develop and 
implement LED 
strategy 

Ongoing 

NIL 

R 200,000 

NIL 

Completed and 
approved LED 
strategy 

Improved 
implementation 
and promotion 
of LED 
initiatives for 
job creation 
and enterprise 
development 
purposes 

50% 

Budget constraints 

Conduct LED summit 
in 2008/2009 
financial year 

Develop SMME and 
Informal Trader 
development 
strategy 

Ongoing 

NIL 

R 300,000 

NIL 

Completed and 
approved SMME 
and Informal 

Trader 

development 

strategy 

Improved 
implementation 
and promotion 
of SMME and 
Informal Trader 
initiatives for 
job creation 
and enterprise 
development 
purposes 

60% 

Delayed start due to 
late receipt of funds 

Fast track 
formalization 

Develop tourism 
marketing strategy 

Ongoing 

NIL 

R 200,000 

NIL 

Complete and 
approved tourism 
marketing strategy 

Improved 
implementation 
and promotion 
of tourism 
marketing 
initiatives for 
job creation 
and enterprise 
development 
purposes 

30% 

Received funding in 
may 2008 

Fast track 
formalization 

Review and 
implement the 
agricultural plan 

Not yet commenced 

NIL 

R 200,000 

NIL 

Reviewed and 
approved 
agricultural plan 

Improved 
implementation 
and promotion 
of agricultural 
initiatives for 
job creation 
and enterprise 
development 
purposes 

Not 

applicable 

Budget constraints 

Receive assistance 
from Department of 
Agriculture 

Facilitate the co- 
operative 
establishment 
programme 

Complete 

NIL 

NIL 

NIL 

90 registered and 
established co- 
operatives 

Establishment 
of viable co- 
operatives 

100% 

Budget constraints. 
Assistance received 
from SEDA 

Budget for in 

2008/2009 financial 
year 

Facilitate and 

Complete 

NIL 

R 50,000 

NIL 

Cne workshop 

Sensitivity and 

60% 

Budget constraints 

Received assistance 
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create awareness 
on environmental 
preservation 





conducted per 
zone (total of 5 
workshops) 

awareness of 
environmental 
preservation 
initiatives 



from Sisonke and the 
Department of 
Agriculture 

Local tourism 
organization- 
training and 
workshops 

Complete 

NIL 

R 100,000 

NIL 

Conduct 

workshops 

Promote local 
tourism 
organization, 
create 

awareness of 
tourism 
initiatives and 
provide training 
on tourism to 
local tourism 
practitioners 

100% 

Budget constraints 

Have solicited 
funding from DACT 

Tourism month and 
tourism awareness 
on attractive 
tourism sites 

Complete 

NIL 

R 100,000 
(Sep 2007)- 
tourism month 

R 120,000- 

ongoing 

programmes 

NIL 

Conduct tourism 
month 

programmes and 
other ongoing 
tourism promotion 
initiatives 

Promote the 
local tourism 
industry, 
including 
showcasing the 
local prime 
tourist sites 
and creating 
awareness of 
tourism 
initiatives 

100% 

Budget constraints. 
Funding received 
only from DACT 

To plan for in 
2008/2009 financial 
year 

Flea market 

Complete 

NIL 

R 50,000 

NIL 

Staging of flea 
markets on a 
quarterly basis 

Promotion of 
local tourism 
industry and 
local produce 
and crafts and 
local tourism 
industry 
players 

100% 

Budget constraints 

To solicit funds from 
DACT 

Display of crafts in 
every municipal 
event 

Complete 

NIL 

R 20,000 

NIL 

Display of crafts in 
very municipal 
event 

Promotion of 
local craftsmen 
and their ware 
at all relevant 
municipal 
events 

100% 

Not applicable 

Not applicable 

Umzimkhulu 

Economic 

Development 

Summit 

Complete 

NIL 

R 200,000 

NIL 

Umzimkhulu 

Economic 

Development 

Summit 

Promote 
Umzimkhulu to 
potential 
investors and 

60% 

Insufficient funding 
for all projects in the 
IDP 

Increased budget in 
2008/2009 financial 
year 
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secure 
partnerships 
with key private 
sector 

stakeholders 




Competitions 

Not applicable 
(ongoing?) 

NIL 

R 200,000 

NIL 

Conducting of arts 
and culture 
competitions 

Promoting 
professionalis 
m within the 
arts and culture 
sector and 
creation of 
awareness of 
arts and culture 
programmes 

Not 

applicable 

Not applicable 

Not applicable 

Implement cultural 
actlvities- traditional 
leaders 

Complete 

NIL 

R 200,000 

NIL 

Implementation of 
cultural activities 

Raising the 
profile of 
traditional 
leaders within 
the community 

100% 

Budget constraints 

Received assistance 
from DACT 

Promotion of 
community 
gardens- substance 
farming 

Complete 

NIL 

R 300,000 

NIL 

Promotion of 
community 
gardens and otber 
forms of 
subsistence 
farming as 
credible poverty 
alleviation 

measures 

Providing 
subsistence 
farming 
support as a 
means of 
alleviating 
poverty 
amongst the 
poorest of the 
poor 

100% 

Insufficient funding 

Managed to supply 
more beneficiaries 

Awareness of 
disaster 
management 
initiatives 

Ongoing 

NIL 

R 20,000 

NIL 

Conducting of 
disaster 
management 
initiatives 

Creating 
awareness of 
disaster 
management 
initiatives 

100% 

Insufficient funding 

Assistance from 

DWAF and Sisonke 

Heritage day event 
(Sep 2007) 

Complete 

NIL 

R 100,000 

NIL 

Conducting of 
heritage day 
programmes 

Creation of 
awareness and 
promotion of 
national pride 
around our 
heritage 

100% 

Not applicable 

Not applicable 

Identify areas for 
road blocks during 
busy days 

Complete 

NIL 

NIL 

NIL 

Conducting of 
road blocks 

Promotion of 
safe road use 
and abiding 
with road traffic 

100% 

Lack of equipment 

To collaborate with 

RTI 
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regulations by 
motorists and 
other road 

users 




Focus on law 
enforcement: 

Seat belts, drlvers 
llcenses, PRDPs, 
drunken drlvlng, 
speed and 
overload, extended 
programme durlng 
festlve season, 
unroadworthy 
vehlcles 

Complete 

NIL 

NIL 

NIL 

Focus on 
enforcing various 
traffic regulations 

Minimisation or 
reduction of 
road traffic law 
transgression 
and creation of 

awareness on 

focus on law 
enforcement 
initiatives 

100% 

Insufficient staff to 
carry out function 
effectively 

In process of hiring 
more traffic officers 
with RTI in 
assistance 

Prevention of 
parking disorder 

Ongoing 

NIL 

NIL 

NIL 

Properly 
demarcated 
parking spaces 

Elimination of 
congestion and 
parking 
disorder 

40% 

Roads not up to 
standard 

Urban renewal 
process 

Safe crossing of 
roads 

Ongoing 

NIL 

NIL 

NIL 

Properly 
established and 
demarcated 
pedestrian 
crossings 

Safe crossing 
of roads 

60% 

Road crossings are 
limited 

Department of 
transport is in 
assistance in this 
regard 

Minimise accidents 
during these events 
and to prevent 
ambush and traffic 
jams 

Complete 

NIL 

NIL 

NIL 

Development of 
traffic and security 
plans for these 
events 

Minimise 
accidents 
during these 
events and to 
prevent 
ambush and 
traffic jams 

100% 

Lack of staff 

In the process of 
hiring additional staff 
with RTI in 
assistance 

Education on road 
crossing 

Ongoing 

NIL 

NIL 

NIL 

Create awareness 
on safe road use 
practice 

Creating 
awareness and 
understanding 
of road 

crossings and 
reduction of 
road crossing 
accidents 

100% 

Insufficient staff 
numbers and 
limited number of 
road crossings 

Urban renewal 
process to address 
this problem 

Compliance with 
regulations and 
maintenance of 
order 

Ongoing 

NIL 

NIL 

NIL 

Compliance with 
regulations and 
maintenance of 
order 

Elimination of 
disorder and 
promotion of 
order and 

40% 

Traffic building and 
grounds not up to 
standard due to 
budget constraints 

Budgeted for in the 
2008/2009 financial 
year 
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enhancing the 
image of 
Umzimkhulu 




To promote 
partnership 
between service 
providers and the 
traffic department 

Complete 

NIL 

NIL 

NIL 

To promote 
partnership 
bet\«een service 
providers and the 
traffic department 

Creation of a 

mutually 

beneficial 

partnership 

between the 

traffic 

department 

100% 

Insufficient staff 
numbers 

In the process of 
hiring additional staff 

KPA - Municipal Fin 

ancial Viability and Mat 

agement 








Provide support to 
the budgeting 
process 

Complete 

NIL 

NIL 

NIL 

Provision of 
support to the 
budgeting process 

Adequate 
provision for 
the 

department’s 
requirements 
on the 

municipality’s 

budget 

100% 

Not applicable 

Not application 

Monitor and report 
on the departmental 
budget 

Complete 

NIL 

NIL 

NIL 

Compilation of 
reports on the 
management of 
the department’s 
budget, including 
variances 

Proper 
management 
of the budget, 
including 
monitoring of 
variances 
between 
budget and 
actual 

100% 

Not applicable 

Not applicable 

Render support and 
advice to the CFO 
on community and 
social related 
matters 

Complete 

NIL 

NIL 

NIL 

Provision of 
advice to the CFO 
on community and 
social related 
matters 

Creation of 
understanding 
and sensitivity 
within the 
finance 
department of 
social and 
community 
department 
operations 

100% 

Not applicable 

Not applicable 

Employment costs 
budgeted for: 

Leave reservations 
Compensation 

SDL 

UIF/PAYE 

Complete 

NIL 

NIL 

NIL 

Providing support 
to management 
on employment 
costs 

Adequate 
budget 
provision for 
employment 
costs 

100% 

Not applicable 

Not applicable 
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Budget and Treasury Department 


PROJECT 

CURRENT 

STATUS 

CAPEX 

OPEX 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

% Targets 
achieved 

Chailenges 

Plan to 

improve 

performance 

KPA - Municipal Financial Viability and Management 

Basic 

Onqolnq 

NIL 

R 200,000 

E.S. 

Baslc bookkeeplng 

Improved ablllty to 

100% 

Cbief accountant to 

Provision still 

bookkeeping and 



bookkeeplng 


and advanced 

manage tbe 


be appointed 

to be made 

advanced 




MSIG 

Mlcrosoft offlce 

munlclpallty's varlous 




Microsoft office 





programs tralnlng 

flnanclal management 









conducted and 

functlons 




programs training 



advanced 

FMG 

completed for 





for operation level 



Mlcrosoft 


operatlon level staff 





staff 



offlce 







Flnanclal reportlng 

Ongolng 

NIL 

R 150,0000 

NIL 

Flnanclal reportlng 

Improved quallty of 

100% 

Training to be 

Training on 

tralnlng conducted 





tralnlng conducted for 

flnanclal management 


conducted 

financial 

for mlddle 





mlddle management 

reportlng 



management 

management 









conducted 
based on 










skills audit 

Hlgh level 

Ongolng 

NIL 

R 150,000 

NIL 

Hlgh level flnanclal 

Improved quallty of 

100% 

Not applicable 

Not 

flnanclal reportlng 





reportlng conducted for 

flnanclal management 



applicable 

for top 





top management 

reportlng 




management 










Supply chaln 

Ongolng 

NIL 

R 250,000 

NIL 

Supply chaln 

Improved management 

100% 

Some members of 

Training to be 

management and 





management and 

of SCM processes and 


be committees still 

conducted 

budget 





budget preparatlon 

Improvement of budget 


need to go througb 


preparatlon and 





and malntenance 
tralnlng conducted for 

preparatlon processes 


tbe training from tbe 


malntenance 





flnance staff 



departments 


tralnlng for flnance 










staff 










Development of a 

Complete 

NIL 

R 250,000 

NIL 

Development and 

Conductlng of budget 

100% 

Not applicable 

Not 

budget process 



(Incl. IDP) 


approval of a budget 

preparatlon processes 



applicable 







tbat are compllant wltb 
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plan 





process plan 

MFMA requlrements 




Development of 
SDBIP 

Complete 

NIL 

R 250,000 

NIL 

Development and 
approval of SDBIP 

Sound management of 
budget, Includlng 
varlance analysls and 
monltorlng of 
achlevement agalnst 
servlce dellvery targets 

100% 

Not appllcable 

Not 

appllcable 

AFS preparatlon 
plan developed 

Ongolng 

NIL 

R 250,000 

NIL 

Detalled AFS 
preparatlon plan and 
completed set of AFS 
for 2007/2008 

Proper management of 
AFS preparatlon 
process and 
compllatlon of accurate 
and compllant AFS 

100% 

Audlt readlness of 

AFS 

Audlt 

preparedness 

completed 

and 

submltted 
wlthln 
deadllne of 

31 August 

2008 

Development of a 
flnance rlsk 
mltlgatlon plan 

Complete 

NIL 

R 250,000 

NIL 

Develop and workshop 
a flnance rlsk 
mltlgatlon plan 

Better management 
and mltigatlon of 
flnance rlsks and 
Implementatlon of 
Improved flnanclal 
management controls 

100% 

Not appllcable 

Not 

appllcable 

Development of 
flnancial plan, 
Incorporatlng 
three-year capltal 
Investment plan 

Complete 

NIL 

R 350,000 

NIL 

Flnanclal plan, 
Incorporatlng three- 
year capltal Investment 
plan 

Compllance wlth 
leglslatlve 
requlrements for a 
three-year capltal 
Investment plan and 
better management 
and compllance wlth 
government's medlum- 
term focus 

100% 

Departments not 
famlllar wlth 
flnanclal plan 

Workshop 
flnanclal plan 
to 

departments 

To develop a 
framework for 
coordlnated Input 
on annual report 

Complete 

NIL 

R 300,000 

NIL 

Framework for Input 
coordlnatlon on annual 
report 

Better management of 
annual report 
preparatlon process. 
Accurate annual report 

100% 

Not appllcable 

Not 

appllcable 
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Development of 
financial policies 

Complete 

NIL 

Not 

applicable 

NIL 

Development and 
approval of 
comprehensive I.T. 
and Fleet Management 
policy 

Effective management 
of municipality's 
finances 

100% 

Not applicable 

Policy 

reviewed and 
approved by 
council 

Systems review 

Complete 

NIL 

R 100,000 

NIL 

Comprehensive 
system review report 

Complete 
understanding of 
systems requirements 
and specifications 

100% 

Funding of items 
that form part of 
plan 

Not 

applicable 

Implementation of 
systems 

Complete 

NIL 

R 200,000 

NIL 

Comprehensive 
system implementation 

Sound management of 
municipal finances 

100% 

Upgrading of 
MUNSOFT to latest 

version 

Not 

applicable 

Implementation of 
a budget process 
plan 

Complete 

NIL 

Not 

applicable 

NIL 

Approved budget 

Approval of budget 
that is compliant with 
MFMA requirements 

100% 

Not applicable 

Not 

applicable 

Implementation of 
SDBIP 

Ongoing 

NIL 

Not 

applicable 

NIL 

Approved SDBIP 

Sound management of 
budget, including 
variance analysis and 
monitoring of 
achievement against 
service delivery targets 

100% 

Not applicable 

Continuous 
reporting of 
deliverables 
against 

SDBIP 

AFS preparation 
plan implemented 

Complete 

NIL 

NIL 

NIL 

Completed set of AFS 
for 2007/2008 

Proper management of 
AFS preparation 
process and 
compilation of accurate 
and compliant AFS 

100% 

Not applicable 

Consistently 
accurate and 
compliant 

AFS 

Implementation of 
afinance risk 
mitigation plan 

Complete 

NIL 

NIL 

NIL 

Finance risk mitigation 
plan implemented 

Better management 
and mitigation of 
finance risks and 
implementation of 
approved financial 
management controls 

100% 

Not applicable 

Not 

applicable 
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Implementation of 
financial plan, 
incorporating 
three-year capital 
investment plan 

Complete 

NIL 

NIL 

NIL 

Financial plan, 
incorporating three- 
year capital investment 
plan implemented 

Compliance with 
legislative 
requirements for a 
three-year capital 
investment plan and 
better management 
and compliance with 
government's medium- 
term focus and 
alignment of IDP to 
budget 

100% 

Ongoing process 

Development 
complete, 
implementati 
on ongoing 

Implementation of 
framework for 
coordinated input 
on annual report 

Complete 

NIL 

NIL 

NIL 

Tabling of annual 
report in terms of 

MFMA 

Better management of 
annual report 
preparation process 
and compilation of 
comprehensive and 
detailed annual report 

100% 

Not applicable 

Not 

applicable 

KPA - Local Economic Development 

Consideration of 
budgetary 
provision for LED 
projects 

Complete 

NIL 

NIL 

NIL 

Budgetary provision for 
LED projects 

To have sufficient 
funding available for 

LED projects aimed at 
promoting local 

SMMEs 

100% 

Not applicable 

Not 

applicable 

Implementation of 
a suppliers 
database system 
focusing on local 
SMMEs 

Ongoing 

NIL 

R 150,000 

NIL 

Comprehensive and 
compliant suppliers 
database system 

Better management of 
suppliers’ and service 
providers with a 
specific bias to local 
SMMEs 

100% 

Not applicable 

Not 

applicable 

Good Governance and Public Participation 

Financial 

management 

compliance 

Complete 

Refer per 

project 

above 

NIL 

NIL 

100% compliance 

100% compliance with 
financial management 
requirements 

100% 

Not applicable 

Not 

applicable 

Budget 

consultation 

Complete 

R 50,000 

NIL 

NIL 

100% compliance with 
budget consultation 

Improved awareness 
of budget preparation 
and consultation 

100% 

Not applicable 

Not 

applicable 
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Office of the Municipal Manager 


PROJECT 

CURRENT 

STATUS 

CAPEX 

OPEX 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

% Targets 
achieved 

Challenges 

Plan to improve 
performance 

KPA - Municipal Institutional Development and Transformation 

Councillor training 

Management and 
leadership training 

Training executive 
leadership and 
management skills 

Skills development 
for officials 

M.M., Ms. James, 
Speaker completed 

4 Senior managers 
completed 

Mayor and Speaker 
still attending 

NIL 

R500,000 

NIL 

Provision of 
councillor training 

Management and 
leadership training 

Training executive 
leadership and 
management 

Skills development 
for officials 

To improve skills of the 
workforce on a 
continuous basis also 
to allowfor improved 
contribution by 
councillors on 
municipal activities and 
better understanding of 
their oversight role on 
administration issues 

90% 

Still finalising 

CFO to enroll for 
MBA 

Mrs. Mfazwe to 
attend CPMS 

KPA - Basic Service Delivery and Infrastructure 

Development of a 
three year investment 
capital plan 

Complete 

NIL 

R 100,000 

NIL 

Completion of a three 
year capital plan 
aligned with IDP 

100% compliance with 
IDP processes 

100% 

Not completely 
aligned with IDP 

Aliqnment with 

IDP 

KPA - Municipal Institutional Development and Transformation 

IDP aligned to the 
budget 

Near completion 

NIL 

R 200,000 

NIL 

Aligned budget to 

IDP 

100% compliance with 
IDP processes that 
leads to better co- 
ordination and 
ultimately to improved 
service delivery 

100% 

Budget still not 
completely 
aligned with IDP 
due partly to 
resources and 
participation by 
other spheres of 
government 

Plan to integrate 
better government 
departments and 
to train municipal 
officials to align 
their planning to 
the IDP 

Compilation of 

SDBIP 

Completed 

NIL 

R 30,000 

NIL 

Completed and 
approved SDBIP 

100% compliance with 

MFMASDBIP 

requirements 

100% 

Ensure that the 

IDP is completely 
aligned to the 
budget and the 
municipal 

The municipality is 
currently piioting a 
software system 
aimed at 
achieving better 
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performance 

alignment 

Review and update 
policies 

Complete 

(27June 2008) 

NIL 

R 60,000 

NIL 

Complete review 
and updating of 
existing policies 

100% compliance witb 
policies and increase 
efficiency in tbe 
municipality 

100% 

Identifying all 
policies 

Identify all policies 
for review 

Develop and 
implement new 
policies 

Complete 

NIL 

R 100,000 

NIL 

Completed and 
adopted new policies 

100% compliance witb 
policies and increase 
efficiency in tbe 
municipality 

100% 

Insufficient 
capacitating of 
councillors 

Various 
programmes in 
place such as 

CPMD such that 
councillors can 
provide valuable 
input during policy 
review processes 

Development of 
integrated 
information and 

communication 

systems 

Service provider 
has been appointed 

-including upgrade 
of integrated 
financial 
management 
system 

-development of 
website 

NIL 

R 

1000,000 

NIL 

Full implementation 
of information and 
communication 
systems 

100% usage of 
systems and improve 
efficiency and increase 
tbe level of 
accountability, to 
enable better 
management of data 
and production of 
timeous report 

15% 

Insufficient 

funding 

Applied to DBSA 
for funding 

Financial systems 

Complete 

NIL 

Not 

applicable 

NIL 

Full implementation 
of financial system 

100% usage of 
systems and improve 
efficiency and increase 
level of accountability, 
to enable better 
management of data 
and production of 
timeous report 

100% 

Not all modules 

activated 

Activate all 
modules and 
provide intensive 
training 
programme on 
modules 

Effective institutional 
management: 

Ongoing 

NIL 

R 50,000 

NIL 

Providing strategic 
planning and 
effective department 

To ensure each and 
every department is 
functioning effectively 

65% 

Level of capacity 
differs from 
manager to 

Provide training 
for managers 
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Providing strategic 
planning 

Effective Corporate 
Services department 

Effective HRM/D and 

labour relations 

Effective Technical 
Services department 

Effective Community 
and Social 
department 

Strategic planning 
session planned for 
the 19'^ 20'^ and 

21^' November 

Individual 

department to hold 
their mini strategic 
plans beforehand 







manager 


Ensure effective 
implementation of 
MFMA 

Ongoing 

NIL 

Not 

applicable 

NIL 

Full understanding of 
MFMA within the 
municipality 

100% compliance with 
MFMA requirements 

65% 

Insufficient funds 
to provide training 

Solicit funding 

Audit opinion 

Conducting of audit 

NIL 

NIL 

NIL 

Improved audit 

100% compliance with 
MFMA leading to 
improved and efficient 
administration 

60% 

Full compliance 
with MFMA not 
yet reached 

Audit 

preparedness 
programme 
conducted leading 
up to the audit 

Annual report 

Complete 

NIL 

NIL 

NIL 

Published annual 
report 

Completed and 
published annual 
report 

100% 

Not applicable 

To produce a 
quality annual 
report 

Financial reporting 

Ongoing 

NIL 

NIL 

NIL 

Timeous and 
accurate financial 
reporting 

100% compliance with 
MFMA requirements 

70% 

Timeous reporting 

Build capacity 

Internal audit and risk 
management system 

Ongoing 

-appointment of risk 
management officer 

NIL 

NIL 

NIL 

Adequate internal 
audit and risk 
management system 

100% compliance with 
MFMA requirements 
and obtaining a 
positive performance 
audit report from 

60% 

Understanding 
amongst 
managers of the 
importance of risk 

Provision of 
training and 
inclusion in 
performance 
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Auditor General 


management 


agreements 


KPA - Local Economic Development 


Creation of jobs 

Reduction in 
unemployment 

Creation of business 
opportunities 


Ongoing 


NIL 


NIL 


R 50,000 


Provision of job 
creation and skills 
transfer opportunities 
to HDI and reduction 
of unemployment 


Alleviation of poverty 
and improving local 
economy 


55% 


LED summit held 
in August- the 
report is to be 
adopted with 
relevant action 
plan- second 
quarter 


Solicit more funds 


KPA - Good Governarice and Community Pitrticipation 


Good governance 
and community 
participation:- 

Communication 
strategy review and 
alignment with 
Sisonke District 


Ongoing 


Complete 


NIL 


NIL 


R 500,000 


NIL 


NIL 


Effective good 
governance and 
community 
participation 


100% compliance 


55% 


95% 


Unavailability of 
funds 


Alignment with 
Sisonke 


Sisonke has been 
met and a District 
Communication s 
Forum was 
established 

The municipality 
has employed a 
Public 

Participation s 
Practitioner who 
will serve the 
district 
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Corporate Service Department 


PROJECT 

CURRENT 

STATUS 

CAPEX 

OPEX 

REVENUE 

KPI: OUTPUT 

KPI: OUTCOME 

% Targets 
achieved 

Challenges 

Plan to improve 
performance 

KPA - Municipal Financial Viability and Management/Municipal Institutional Development and Transformation 

Conduct skills audit 
for all councillors 
and officials 

Complete 

NIL 

R 300 000 

NIL 

Completed and 
approved WSP 

100% compliance 
with the skills 
development act 

100% 

Not applicable 

Not applicable 

Establishment of 
the training 
committee 

Complete 

NIL 


NIL 

Functional training 
committee 

100% compliance 
with the 

organizational rights 
agreements 

100% 

Not applicable 

Not applicable 

Input provided to 
the development of 
IDP 





Compilation of IDP 

Meeting of deadlines 




Compilation of 

SDBIP 





Completed and 
approved SDBIP 

Compliance with 

MFMA budget and 
SDBIP requirements 
agreements 

100% 

Not applicable 

Not applicable 

Preparation of 
developmental 
budget 

Complete 

NIL 

NIL 

NIL 

Completed and 
approved 

departmental budget 

Compliance with 

MFMA budget 

requirements 

agreements 

100% 

Not applicable 

Not applicable 

Compilation of HR 
and admin policies 

Complete 

NIL 

NIL 

NIL 

Approved by the 
council 

Ensure compliance 
with different 
legislation 
requirements 

100% 

Not applicable 

Not applicable 

Full utilization of 

VIP modules 

Complete 

NIL 

NIL 

NIL 

Efficient and 
functional VI P system 

Compliance with 
E.E.A., S.D.A. and 
conditions of service 

100% 

Network problems 
and staff 
mentoring 

In process of 
engaging VIP 
specialists 

Training of staff on 
VIP modules 

Complete 

NIL 

NIL 

NIL 

Efficient staff on use 
of VIP modules 

Efficient staff on use 
of VIP modules 

100% 

Need mentoring 
in order to perfect 
the system 

In process of 
engaging VIP 
specialists 

Development and 
implementation of 
document 

Ongoing 

NIL 

NIL 

NIL 

Efficient and 
functional registry 
system 

Compliance with the 
Archives act 

60% 

Insufficient 
budget allocation 

Budgeting for the 
project in the next 
financial year 
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Chapter 5: Functional area service delivery reporting 



management and 
registry system 










Facilitate the 
departmental 
strategic session 
and measure 
performance 

Complete 

NIL 

NIL 

NIL 

Departmental 
strategic plan 

Better co-ordination 
of departmental 
programmes 

Input to municipal 
strategic planning 

100% 

Not applicable 

Not applicable 

Render human 

resource 

management and 
advice to the 
municipality 

Ongoing 

NIL 

NIL 

NIL 

Efficient support 
regarding HR issues 
to the municipality 

Improved council 
support 

Ongoing 

programme 

Not applicable 

Not applicable 

Labour Relations 

Unit 

Programme has not 
commenced 

NIL 

NIL 

NIL 

Functional local 
labour forum 

Improved relations 
between the 
employer and 
organized labour 

Compliance with 
organisational rights 

0% 

Budget allocation 

Establish 
functional labour 
forum 

Identification and 
training of first 
aiders per 
department 

Complete 

NIL 

NIL 

NIL 

Trained first aid team 

Compliance with 

OHS Act 

100% 

Not applicable 

Not applicable 

Provide 
administrative 
support to council 

Ongoing 

NIL 

NIL 

NIL 

Proper record 
keeping 

Register for council 
resolutions 

Implementation of 
council resolutions 

Compliance with 

MSA 

Ongoing 

programme 

Not applicable 

Not applicable 

Provide support to 
the budgeting 
process 

Complete 

NIL 

NIL 

NIL 

Completed 
departmental budget 

Compliance with 

MFMA and 

budgetary 

requirements 

100% 

Not applicable 

Not applicable 

Development and 
implementation on 
of an effective 
communication 
strategy 

Complete 




Developed effective 

communication 

strategy 

Improved 

communication both 
internally and 
externaliy 

100% 

Not applicable 

Not applicable 
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